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SPI 207: The Voice Within and Jess Lively's Journey from Jewelry 
to Over $200k in Online Business Revenue 

 
Show notes: http://www.smartpassiveincome.com/session207 

 
Pat: This is the Smart Passive Income Podcast with Pat Flynn, session 

number 207. Let's get going. 
 

Announcer:Welcome to the smart passive income podcast where it's all about 
working hard now so you can sit back and reap the benefits later. 
Now your host, his favorite voice over guy is John Melly. Hey that's 

me. Thanks Pat. Pat Flynn. 
 

Pat: What's up everybody? Thank you so much for joining me today in 
session 207 of the Smart Passive Income Podcast. We're closing in 

on almost the end of quarter number one here in 2016. A lot of 
amazing shows. I'm so excited because the line up is even more 

amazing in this next quarter. It starts here with Jess Lively. Yes, her 
last name is Lively. You can find her at Jesslively.com. She is our 

guest today. 
 
 She's an amazing person who has an amazing story about she went 

from selling jewelry since she was 15 and going down that road and 
really doing well with that, but then listening to the voice within 

herself to then make this shift into now online business, where she's 
now making over $200,000 a year doing that. It's an amazing story 
and she teaches us how we can listen to ourselves. I think it's really 
important to ... When you hear that gut feeling that you have, that 

gut roll reaction to something, how do you listen to that? What does 
that mean? 

 
 Jess helps us break that down. She'll also tell us how she's been 

able to build her raving fans and how she's just awesome. Here we 

go right into it. Jess lively from JessLively.com. You're going to love 
it. All right. I'm so happy to welcome Jess Lively to the show. Jess, 

thank you so much for coming on the podcast. How are you? 
 

Jess: I'm doing great. It's really a joy and thrill to be on the show. 
 

http://www.smartpassiveincome.com/session207
http://jesslively.com/spi
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Pat: You know what, you had me on your show twice before, so I only 
have to pay you back and do this for you. I wanted to do this for the 

audience because you've so much great stuff to share. We're going 
to cover a lot of topics today in a very organic manner. Even you 

said beforehand, this is a very like, "Hey, you're on the Oprah 
show," even though I don't want to compare myself to Oprah. 

 

 It's like we're here. We're just having a conversation. The audience 
is watching. Why don't we just start off with you introducing 

yourself to everybody and tell us your story. How did you get to 
where you are at today? 

 
Jess: Great question. The one that I start with at my show too, so fun to 

get to answer it. Basically, my name is Jess Lively. I now currently 
live in Ann Arbor, Michigan, which is ironically where the story all 
began many years ago. I was 15 and started a jewelry business by 
accident. By that I mean I was at a pool making some jewelry for 

myself and some women bought that jewelry from me and asked 
me to make it for them. 

 

 I made a grand $30 after six hours of working next to a pool, which, 
hey, sitting next to a pool as a 15 year old, that's a pretty good 

hourly rate. I just kept doing it. I ended up getting into 12 stories in 
high school, went to college at the university of Michigan here in 
Ann Arbor for business, thinking hey, I've got a jewelry business, 
let's take over the jewelry world. I realized while I was there that I 

didn't really want to do jewelry full time. 
 

 In fact, actually the business experience that I had, and the school 
experience taught me that having and doing all the things that 
traditional methods of success teach was not making me very 

happy. I really wanted to figure out what that other way was and 
then help other people, not only to help myself but then to share 

that with others. I graduated and took that jewelry business that I 
had and did it full time so that I could help people. I thought I had 

to have a T.V. show like Oprah, because of course, you know that's 
how you help people and that is as a 22 year old Jess would assure 

you that's how you were do it. 
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 I started the jewelry business and knew that I would be in control of 
my time which was great and true, although people thought I was a 

little crazy for going full time right before the recession. Everyone's 
getting great jobs and they thought you know why is she going to 

go do that silly little jewelry business with $700 that she made over 
the course of her college career and just go start that up. I knew I 
why I was doing it and it was worth the risks. 

 
Pat: The jewelry business, I'm curious, when you say you go full time 

with the jewelry business what does that mean? Are you like at 
home making jewelry? 

 
Jess: Yeah, actually I moved to Chicago. I had my parents help me zip up 

everything I had in a U-Haul and take it to Chicago, dropped me off. 
I had a studio apartment that I decided I could afford arbitrarily. I 
assumed that I can pay $800 dollars a month. That's what I did. I 
sat in this studio apartment, making the jewelry and then schlepping 

it on the streets in a bag basically to all the stores. 
 
 I ended up getting into about a hundred stores eventually. Initially, 

it was just the first 15 where it's just all on foot just in Chicago, but 
I quickly tapped the Chicago market to its saturation point and so I 

had to get sales reps at that point to take it outside of the city. 
 
Pat: I didn't know you could do that. You could make something, go to 

stores that sell those things, and just be like, “Hey, would you like to 

sell this?" First of all, I would think that a lot of people would be 
scared of that process. What is it about you that means you want to 

go into to that, that kind of grassroots Guerrilla marketing strategy? 
 
Jess: I think it's coming from my roots as a 15 year old starting this. The 

other thing that I did when I was 15 was I would sit at a picnic 
table. My family had a boat in Michigan. They would take us on 

these two week trips and I would be away from all my friends. I had 
no technology to connect to them with at the time. I think now I 

would be Instagramming stuff and feeling really cool about it, but at 
the time, I was like, "I have no friends.” I had to sit on AIM in the 

internet cafe to connect with friends like for 20 minutes a few times 
a week while I was there. I would sit at this picnic table making 

jewelry, kind of like a lemonade stand and people come up and I 
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can make a few hundred dollars just sitting and making jewelry and 
putting it out on the table, people come by and buy it. 

 
 Eventually I would go on these trips with the boat, like I said and 

we'd go all these little ports and I would bring an Old Navy make up 
bag of jewelry into the stores. I would just ask if they wanted to sell 
it. I was 15 and the jewelry wasn't very good but it was good 

enough, I guess just obviously for these people to buy it. I just got 
used to those little sales trips initially. 

 
 What I did when I graduated was I just did the same thing. I just 

took it to stores in Chicago. I guess because I had early success 
when I was little, I mean 15, that it just gave me that ability to say 

that's how it's done and it can be done that way. It's not always 
done that way, but basically walking into a store and asking is the 
owner or buyer there and giving some compliments to the people 
that are behind the sales counter, because you never know who 

they are. 
 
 They may be someone that you need to have on your side as an ally 

or maybe they are the buyer themselves. You strike up that 
conversation and show them some of your stuff and have a line 

sheet. It's not that bad. 
 
Pat: Wow. That's pretty cool. Are you still doing jewelry? Is that what 

you're doing now or what is it that you're doing now? 

 
Jess: I did it for five years. Right out of school for five years I did it. I got 

sick of just doing jewelry eventually. I never really cared about 
jewelry. Like I said this is just a self-employed day job, really. This 
was not why I was going to be self-employed. It was a stepping 

stone to doing the work I wanted to do, which is a little unusual. 
 

 After five years I had this moment where I was about to hire a 
manager for the business and she canceled on me right before I was 

about to interview her. My team and my interns at the time had 
done all of this reconnaissance and I had figured out who I needed 

to hire to take on a manager for the company as I started business 
coaching at that time as well. 
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 She cancelled and I had this little heart to heart with my intuition 
and realized it was a sign that it was time to close Jess LLC, not to 

find another manager. That's what I did. I closed it and started 
business coaching at that point. I've been blogging for several years 

by that point as well and was just about to make enough money. 
Right around that point I was making enough money to go full time 
with the business coaching instead of the jewelry, so I let it go at 

that point. 
 

 Although, again, people thought I was crazy at that point because 
the success of the jewelry business at that point was seemingly hard 

to imagine you would want to leave since it was such a struggle to 
go through the recession and to get it going to then leave it when 

it's at its biggest. It surprised a lot of people. 
 
Pat: What was it about the business coaching that you felt was more 

attractive to you? 

 
Jess: My intuition led me there. What I loved about it was it was closer to 

helping people. Like I said when I was in college and I was 

miserable and unhappy with the traditional method of success, I 
wanted to help people that way but I felt like a green banana, so I 

like to call it. I had this idea that this is one day what I'd like to 
share but I didn't have the authority to truly understand, live it or 
share it with others. 

 

 Business coaching was the first way as I started blogging about 
living with intention that people wanted to pay me money, honestly. 

They started asking me about the jewelry business because they 
knew I had it and they asked to work with me one on one. That 
organically flowed from blogging. I started the blog in 2009 but the 

jewelry business started in 2007 full time. 
 

Pat: Business coaching, what does that business model look like to you 
at that time? Is it having certain clients, they meet with you or over 

the phone? Tell me what that business model is like? 
 

Jess: That was the time trading your time for money, so it would a few 
hundred dollars for a session or two sessions or whatever the 

package might be. It's very straightforward I think. They pay for it 



 
 
 
 

6 

then we schedule it. I did it on Skype or by phone very rarely but 
sometimes I would do it in person. Most of my clients were around 

the world and internationally. They were literally my readers for the 
most part of my blog and newsletter that would sign up to work with 

me. It was really awesome and pretty organic overall. 
 
Pat: That's how they found you, it's through your blog? As you had your 

jewelry business you were blogging? 
 

Jess: Yeah, I did, because I realized I'm going to end up being at the top 
of this skyscraper. I think it's really important for us to think about 

what skyscraper we're climbing and why, because otherwise we're 
just going to climb that ladder and get to the top and realize we got 

to the wrong skyscraper top of the building. I was getting some 
traction with the jewelry by 2009 but I didn't want to do that and I 
knew I was going to end up being this millionaire jewelry business 
person. That is not the point. 

 
 I would have just basically essentially sold out just in my own 

company. I started the blog as a way to document my own journey 

of living with intention and people started reading it surprisingly. I 
just kept going with that alongside the jewelry business and 

eventually that income from the business coaching allowed me to 
close the business itself or the accessories side of it and focus on 
coaching and helping people. 

 

Pat: Now, growing a blog isn't easy. A lot of us see other people who've 
been doing it but a lot of times the most popular ones have been 

around for a while. How do you think you were able to grow that 
following like you did in the beginning as you were shifting your 
business model? 

 
Jess: Actually, it's so funny because I had this Jewelry business. I started 

advertising on other popular blogs. Around the same exact week I 
think, that I actually started my own blog itself. I wasn't expecting 

anyone to read mine because I thought this is very much like the 
Martha Stewart, you watch her but she doesn't write on your blog. 

You watch her show. She doesn't watch your show. 
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 I didn't realize that people would hop over but by advertising 
initially, I'm not saying that this is a model that's still a super 

relevant to today's bloggers out there but that was for me. What 
happened is they would come click from the Cup of Jo ad that I did 

to my jewelry site and then click my blog link and start reading 
there. From that point I was like, "Game on." 

 

 I don't need to have a TV show like Oprah. I can sit in this studio 
apartment and spend half my day blogging and interacting online. I 

later did shift my focus from selling to stores wholesale to online 
retail, which was a really smart move but happened without me 

thinking about it being so smart during the recession because it was 
easier to spend all my energy online. 

 
 Even though I was doing two things, one selling, the other helping 

and one selling jewelry with the other helping people with their 
lives, it was an interesting benefit. Then, from there was a lot of 

networking and I think having the business and the blog was easier 
than just having a blog perhaps. I think at the time I was meeting 
what who would become influential, as me and friends that were 

just getting into this stuff too. 
 

 They were just starting out along with me but they did some pretty 
incredible things over time and those connections were really 
fantastic. Like I said, they just started off as friendships. You design, 
so do I, let's hang out and get coffee. 

 
Pat: I don't want to breeze over that point because that's something I 

did too when I first started. I found people who were at the same 
level as me. We just befriended each other, then we've been able to 
grow with each other. This is something that's very common in the 

online space. 
 

 Hopefully, for those of you listening could see it's not just in the 
entrepreneurship world but Jess was able to find people who she 

connected with. I did, me and Derek Halpern and Glen Alsop, Chris 
Ducker. We all just together helped each other out along the way. 

You can grow exponentially together by creating those teams. 
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 I guess you could say you're buddies online. I think that's really 
important to do. Do you have any tips for people who are just 

starting out with blogging and who want to utilize these buddy 
systems to get an advantage over others out there? How do you go 

about doing that with purpose? Because I know for me it was more 
organic and it sounds like it was that way for you, but how would 
one go about doing that purposefully do you think? 

 
Jess: That's a great question. I think that now, so I have a class called 

Life With Intention Online. I have a private community, and so I see 
this happen with my own members of the class. I think it's really 

powerful. I think Fizzle does this really well too. To join a group that 
has a similar thought process or interest and then to connect within 

that group with the members of the group, I think is an awesome 
way to make that initial ask. 

 
 Often people try to reach out to someone who's further along than 

they are and it may not be a value add for both people if they're like 
truly just looking for business advice or connection in that way, but 
by finding people that are members of something you're also a part 

of, you're genuinely reaching out because you're both genuinely 
interested in connecting. 

 
 I think that's really helpful. You can do the cold email. I don't think 

it's impossible to do. I think it's just generally easier the more you 
have in common with the person you're reaching out to for them to 

want to connect with you. It doesn't mean they have to be twins 
with you but I think they have to see the value of connecting with 

you as well. 
 
Pat: Yeah, I think it's really important finding the small connections to 

start that conversation is key. I think going at it with a true intention 
of actually befriending that person and not just like, "Mm, what 

could I squeeze out of this person to help me," is really the 
underlying factor there that we all need to consider. 

 
 Just being honest and authentic and how would you want to be 

treated, right? You want to make sure you go into it with just a 
friendship in mind I think it's key. Also, you could make it a round 

http://lifewithintentiononline.com/
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business too, like starting a mastermind group together. Are you in 
a master mind group with anyone Jess? 

 
Jess: I am not in a formal like multi-person. What I found is through my 

show I really connected with certain guests in a really great way and 
so we have formed little monthly accountability meet ups where we 
chat with each other. It's essentially very similar but it's just done 

one on one. 
 

Pat: That's what I have with Chris Ducker, is that we talk like most times 
a week and it's not always about business. We poke fun on each 

other all time. Anyway, mastermind group or one person as an 
accountability partner, it's huge. How important do you think that is 

for where you're at now? 
 
Jess: I think it's really helpful. I don't know that it "got me" to where I am 

now in terms of ... I just took a slower route maybe than other 

people though, because we're talking like it's 2016. It's like seven 
years now, so maybe it could go faster for other people but even 
still, I've had conversations with some of my accountability partners 

that said you should have this type of offering and it's something 
I've never even considered before. 

 
 They give me the ropes on how they've done it and that's been 

really useful information to apply to my own business and has 
grown, especially recently. I offered a mastermind level to my 

course because of a recommendation of a friend. That was an 
awesome thing that I never would have done had I not had that 

conversation with her. 
 
Pat: That is really cool. That is really cool. You're running this business. 

You have clients. You're coaching. I know now that you're doing 
more than that though. What was the transition? What made you 

transition from more one to one time based stuff to more passive 
income and in getting into online courses? 

 
Jess: That's an interesting jump there. I was coaching one on one and 

then I saw this thing and the ladies of the audience may know what 
I'm talking about here, called Blogshop. Blogshop is this really well 

done event that Bri Emery did years ago. I think she still does them 
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now but I'm not even sure. At the time, years ago, she was doing 
these workshops, traveling all over the world, selling out these 

beautifully curated events, teaching bloggers how to use Photoshop. 
 

 I saw that concept and I loved it. I wanted to do the same. I 
decided to take my business coaching on the road if you will, and 
did all of these workshops across the country. I never asked my 

intuition if that was a good idea. I came from a good place. I knew I 
wanted to help people and I thought coaching was going so well. I 

was helping people, so obviously I should just keep doing it in this 
new fancy way, but I was using money. 

 
 I did several of these workshops across the country. I know what it's 

like to push and keep going and perseverance. I've been doing the 
business for half my life at that point, but I didn't know if this 
success that wasn't really hitting when I was doing that type of 
format was an indication that I needed to keep going, or if it was an 

indication I needed to do something different. 
 
 I finally, for the first time in my life and this has been a huge turning 

point for me. Asked my intuition what I should do next. I heard very 
clearly I had nothing to do with workshops and I knew it had to do 

with the work that I do now with Life With Intention Online and The 
Lively Show. When I heard that, I tried initially to take that direction 
while still doing the business coaching but it didn't work. I wasn't 
getting anywhere basically. 

 
 I knew what my intuition had told me to focus on this Life With 

Intention work. I eventually let go of the business coaching. Again, 
people are like, "Why are you not doing the thing that's successful? 
Why do you keep changing on it?" I knew my intuition was guiding 

me and it was really getting me to this place 10 years later that I 
always wanted to be when I was in college. 

 
 I spent 14 months taking what I learned over eight years of 

studying that alternative approach to life that's not based on 
traditional methods of success from business school days. I’m trying 

to figure out that other way. I spent 14 months putting together the 
frameworks and the process that is involved in Life With Intention 

Online. Worked with the curriculum designer to make it as 

http://jesslively.com/livelyshow/
http://jesslively.com/livelyshow/
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powerfully, teachable as possible and then started sharing that with 
my audience. 

 
 At the same time, I started to recognize that the blogging thing, I'll 

say I didn't have mega success with blogging. My page views rarely 
got over 100, 000 page views a month at that previous business 
coaching side of things. It wasn't this huge blog. It plateaued and I 

was frustrated by that lack of growth after so many years. I started 
to think maybe there's a reason that didn't grow either. Maybe 

there's a reason both business coaching and workshops specifically 
and the blog weren't taking off. 

 
 The one thing with the coaching was because I wasn't supposed to 

be coaching on that subject, so that's why. When it comes to the 
blogging, I always wanted to have a show. I realized that podcasting 
was getting really popular in 2014. I thought it would be a greater, 
more accurate way to convey the type of content and message that 

I wanted to share all along, which was to have a show. 
 
 I started the podcast; The Lively Show back then. Then, alongside 

both of those things growing at the same time I really hit my stride 
and it's been really exciting and extremely gratifying. I'm so grateful 

that I get to do what I do today. It's been a long road. I just 
covered in 20 minutes, 10 years of work to get there, but it's really 
grateful. I'm just so glad that I get to do what I do now. 

 

Pat: That's really cool. What an amazing story. I think there's a lot of 
interesting parts to that I want to unpack a little bit. The first one is, 

first of all your show's great. I've been on it twice and I've seen just 
how amazing your audience is. We're going to get into how you've 
built your tribe, your community and how you've been able to 

nurture them. I think you're doing an amazing job of that. 
 

 Before that, you had mentioned earlier how your intuition just told 
you to go into a certain direction. I think I know, and I speak for a 

lot of the audience out there who's listening and they're like, "Ah, 
yeah. I mean that's kind of woo woo. I don't get that." Could you 

share a little bit more about that? How does one listen to their 
intuition? 
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 A lot of times we often feel like we think of stuff and that's not the 
way we should go but you thought the opposite of that. You said 

even that was the first time you got to listen to your intuition. Can 
you talk more about intuition in general? What does that mean? 

How do we listen to it? How do we benefit from these gut feelings 
that we have? 

 

Jess: I love this subject Pat. I'm so excited to share it on Passive Income. 
The intuition is that deep peaceful place, I call it like a water well, 

within typically our stomachs but sometimes our hearts too. I 
wouldn't say that you could feel in your heart, your chest area or 

your stomach but typically it's outside of your head most of the 
time. 

 
 I would say, especially for men, I found over the years that their gut 

reaction is something that's really strong. I definitely have a gut 
feeling more than I have a chest feeling but some women and men 

do have the chest. I'll say it feels this peaceful deep place of 
knowing. That place often in our lives is tapped into every now and 
then, but it's not tapped into nearly as much as it could be. 

 
 Instead, we're running the show of our lives through our head. As 

Albert Einstein says, "The intuition is the master and the rational 
mind is the servant. The problem in our society is we've forgotten 
the master and we revere the servants." What I've realized through 
a lot of personal journey and struggle, honestly alongside this 

business and actually having the faith to keep going when the panic 
attacks set in and when the recession happened and having not 

much besides the $700 to fall back on. 
 
 It was really hard and I had to really look at a lot of faith to have ... 

I had to have a lot of faith to keep going in order to go through all 
of the setbacks and the challenges that came with starting a 

business with nothing right out of school. That information that I 
received from all that work I was doing personally, I later realized 

how powerful that was professionally. 
 

 There's a peaceful place of knowing, typically in our guts. The other 
voice, that rational mind that Einstein talks about, I call that the 

ego. It's not in the Freudian sense. It's in any sense of like it's 
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typically the thing that's running the show most of the time. It's the 
thing that makes us feel superior, inferior, better than someone, not 

good enough, shames us, guilt's us, pushes us harder past when it's 
healthy to do anything. 

 
 It's the thing that's unsatisfied in most cases and is not at peace. 

That voice, I say, feels like a fire hydrant in our heads going off 

24/7, so strongly that we just assume in our lives that that is true. 
Whatever it tells us is what we believe is what we are, is how the 

reality of the world is. By understanding the difference, there's a 
water well with water that's in there chilling out in the water well, 

not spraying at you constantly. 
 

 If we're thinking of water as thought, we're so used to hearing the 
stream coming at us from the fire hydrant in our head that we have 
no clue that there is a well of wisdom within us that has wisdom 
we're not thinking about every day because of the fire hydrant 

spewing. When I was in that moment, I was standing in a bathroom 
line at a fancy restaurant in Austin after doing one of the 
workshops. I asked my intuition what I should do next. 

 
 The difference between that and any other type of time I've ever 

thought about it before then was that I'd always ask a question and 
answer it with the same voice that asked the question, which was 
the ego. I finally waited, like heard, paid attention to my stomach 
and received the words. Now, that sounds crazy and I am, like I 

said, a business student. I'm not someone super far on the woo woo 
scale. I love the whole scale of woo woo, but I will say that I'm not 

specifically on any one part of it. 
 
 I can say over time, what I realized, was one of the most powerful 

exercises I would encourage anyone to do right now if you're in your 
business or your life and you are frustrated and stressed out about 

something. Maybe it's a relationship, maybe it's a business decision, 
maybe it's a circumstance you're trying to decide between job 

careers or going full time. 
 

 If you write out the questions that you have that you really want the 
answers to and then wait and pay attention to either your heart, 

your chest area or your stomach and try to wait as if you are asking 
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a friend for the response. You're waiting in that way, like you're 
waiting to hear something not waiting to fill in the answer. Then, 

you write down what you hear. Then, you have a follow up 
question. 

 
 Half the time I write everything to my intuition I hear it I go, "Why 

am I so scared about blank," or not, "Why am I so upset about 

blank?" Half the time intuition responses because you're scared. 
That's mostly the first response I hear and then I go, "All right, why 

am I scared?" That's when the good stuff happens. 
 

 If we can recognize that there might just be a chance that there 
may be some wisdom inside of us that we are not actively using on 

a daily basis and we try, just give it a shot and actually have the 
patience and curiosity to wait and see if we hear something, that is 
like amazing. That is so much feedback and it told me a direction I 
was not even consciously aware of at the time when I asked the 

question. 
 
 I think that the more we can do that the more we can feel confident 

in taking risky uncertain decisions from a place of peace, because 
the ego hates all that stuff. It hates peace. It thinks it likes peace 

but really it doesn't. It hates uncertainty and often our intuition 
leads us into uncertain places. By tapping in them as much as you 
can you're going to have as much peaceful confidence as possible 
even though the ego will still be upset. 

 
Pat: Wow. Thank you Jess. 

 
Jess: I know. That's like a blast. 
 

Pat: That was like whoa. That was awesome though, some actual stuff 
that we could do actually. Thank you for sharing that. I think that's 

going to help out a lot of people. Re-listen to that if you need to re-
listen to it, because I think it's important. Thank you Jess. That's 

awesome. 
 

 You had mentioned in an email you sent to me that you wanted to 
cover a specific topic related to your course, Life With intention 

Online. You said, "Thanks to SPI that this was able to happen." I 
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want to figure out what you mean by that and if you would mind 
sharing numbers, not the audience are large numbers but I'm 

interested on how this course was put together. 
 

 You said you worked with a company or another person to help 
make sure it was built in a way it was supposed to. I'm really 
interested in that, like what does that mean exactly? I didn't know 

there are people out there who could do that. Then, also what did 
you learn and take away from SPI to help you with all that stuff? 

 
Jess: Let me start with what I learned from SPI because, and I'll give you 

the numbers. Since the fall of 2014 with the online course, I don't 
want to get to the Super Specifics, that's just one of my revenue 

streams, but I've earned over $200,000, counting this most recent 
class that I'm running. Thank you Pat for all of your wonderful 
insights. 

 

 I can say thank you to these special guests as well. Of course I've 
listened to, I wouldn't say all of your shows because I just found out 
about you in 2014. I tried to cover as much ground in your archives 

by that point as possible but you had many, many at that point. A 
few that were super key for me, and if anyone else is creating an 

online course there are some I'd like to draw your attention to. 
 
 Number one is Lewis Howes’ episode about webinars, super huge. 

It's so good that I actually bought his book as well on the subject. 

That was super helpful in terms of how to run a webinar, which 
could be good for a seed launch or for just actually selling the class 

itself. Derek Halpern's episode with that sandwich that he talks 
about. That offer structure, that was really great. 

 

Pat: Bonus sandwich, yeah. 
 

Jess: Bonus sandwich. Then, Amy Porterfield talking about her launch 
strategy using Jeff Walker's approach. Then, Jeff Walker's book 

itself. By buying two books and listening to dozens of your shows 
that was really what helped me figure out a lot of it. The other 

things that your show actually connected me to was the Fizzle guys 
and Corbett Barr. Those guys are fantastic. 

 

http://smartpassiveincome.com/session29
http://smartpassiveincome.com/session84
http://smartpassiveincome.com/session137
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 I've actually become friends with them now too and they were super 
helpful with understanding and teaching me specifically how to 

make the backend of a program like this. Let's see, what was your 
other question there? You had asked about the curriculum designer. 

That was a really fun experience. 
 
 I had a reader who was a teacher and a curriculum designer who 

also happens to be a personal growth junkie. She understands the 
content that I teach but also has experience in the education world 

creating curriculum for students. When she reached out and offered 
to help me I knew I wanted to have her in my court to work with 

because the concepts are huge. 
 

 This is changing your whole approach to how you view your life in 
every area, not a subject that's very light. I wanted to find a way to 
unpack it and teach it in the most compact way possible for our 
busy lives and she helped me do that. 

 
Pat: What is like one or two big things out that surprise you about 

working with somebody like that? 

 
Jess: That I don't want to work with anyone else now. I don't if I got 

surprise other than I really appreciated that she had a domain 
knowledge of what I do specifically and she understood, this is how 
the work sheet could look. Here's how we could sequence this so 
that it makes sense. Here's how we can break it down. I don't know. 

I think there wasn't anything surprising. It just was interesting to 
see how much I really only want to work with her now. 

 
Pat: If there's one thing that you learned working with her that you could 

share for everybody else who's creating courses including myself, is 

it tactical things like, "Oh, you should have this lesson first because 
it sets up everything else," or is it like, "Oh, you need these videos 

to be less than five minutes." I'm just curious if there's one little 
tidbit that you could share. 

 
Jess: I guess when it comes to that, like how long the videos are and stuff 

she didn't have thoughts on that. What I got that from was from 
Fizzle. I think the Fizzle teaches content and the most effective 
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online way I've ever seen. I really love how they break it all down 
into modules and small videos. 

 
Pat: It's so good. 

 
Jess: Yeah, so good. I loved that approach. I knew that was the medium I 

wanted to deliver in. What she helped me do was it was just be a 

sounding board. I think it's so helpful for people that have all this 
knowledge in their heads to have someone else to talk to you first of 

all, especially if they have an understanding of just generally like 
how to sequence content and information and share relevant stories 

and messages that get your content across in the assisting to make 
it possible. 

 
 That's really good. I wouldn't say that she did any super, super 

magical thing but it was a great experience that I really look forward 
to doing again with my new course, "Work and Worth." 

 
Pat: That's awesome. For those of you listening if you wanted to get 

those episodes that Jess was listing off obviously you can get them 

in the show. I'll show you link for the show later. Just so you know, 
Lewis was on episode 29. Derek was on 84 and Amy was on 137. Of 

course if you wanted to go to those directly, you can go to 
Smartpassiveincome.com/session and then that number. 

 
 Again, that's 29, 84 and 137. Then of course the Cool Cats over at 

Fizzle, Smartpassiveincome.com/fizzle. Another question for you, I 
had mentioned your amazing tribe earlier and I'd love to tap into 

how you're able to nurture them because there's a few shows where 
I'm on as a guest and I just see the audience explode. 

 

Chalene Johnson is one of them. I was very, very surprised at how 
many people in your audience commented. On Instagram it's just so 

involved and you're talking back to them. It just like seems like an 
amazing place to be. How are you able to create a community with 

such awesomeness? 
 

Jess: I have to hand it to them. I think that they are just awesome people 
and I'm just very lucky that I get to serve them. Honestly, I just feel 

http://smartpassiveincome.com/fizzle
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very lucky that they're that awesome. I don't know what I can say. I 
just show up. 

 
Pat: No, there's got to be more. I know they're awesome but I'm like 

that there's got to be a way. How do you make them feel 
comfortable? I guess you'll say just speak up. I think that's another 
thing that people have struggles with is. I have a community and 

those people are probably very awesome too but they're just not as 
quite as, may I say lively as your audience is. 

 
Jess: I'll take it. I love lively people including my audience. 

 
Pat: Then, it's your real last name. 

 
Jess: Yes it is. I know. It's very applicable. I guess I can say that maybe 

by the content that I share. The fact that we go into the deep stuff 
on the show. The fact that it's not just what they did but why they 

did what they did. The guests share so openly and vulnerably on the 
show that I think that opens the listeners up to sharing their 
situations and their personal stories and wanting to connect in that 

way. That might be part of it. 
 

Pat: Okay, I'll take that. 
 
Jess: I'm not feeding them special food or anything. I'm just really 

excited. I pour my heart and soul into the show and they see that. I 

think that's really part of it as well. 
 

Pat: I think that is what it is. I think that's really what it is, because when 
I listen to the episodes where I was on I was like in your intro and 
just listen to some of your other shows too, it's obvious that this is 

really important to you and that you care. I think that's, as Gary 
Vaynerchuk says, "Caring is really what it's all about." That's the 

name of the game. You obviously portray that. Thank you for 
continuing to do what you do. 

 
 The other thing that I know you're coming up with or you have 

coming out, excuse me, is a book which is really cool about self-
worth and work. I want to tap into that a little bit. What is the name 

of this book and what is it about? 



 
 
 
 

19 

 
Jess: Great question, so excited to be sharing on the subject. The first 

thing I'm going to do before I get to the book is a mini course to 
actually run this through with real people and get feedback that I 

can incorporate in the book. I'm not sure on the subject title. I think 
it's a really great way to ... Go ahead. 

 

Pat: What made you decide to do that? Where did you get the idea? 
 

Jess: Life. I was about to write the book and then I had some 
circumstances crop up and I had this conversation with an agent 

and then we're talking about it and somehow it came through the 
conversation that it could be even better by having all of this field 

testing and these stories to fill the book from. 
 
 I've been doing a lot of research already from just interviewing one 

on one people, but I hadn't really done the process that I'm 

prescribing in the book with anyone yet in a large group format. I 
thought this would be a great way to test run it and then to get 
those feedback, get that library of stories to share in the book itself 

so I'm really pumped. That's going to happen in March. 
 

 I'm not sure when this episode will air, so maybe people could join 
in if they're interested in it. The class is called Work and Worth. It's 
coming from my own realization that I had a working issue. I had 
this over identification with my self-worth tied to my work and I 

didn't know that that could be a thing because no one's talking 
about that being a thing. If they had been I would have known. 

 
 I would have self-diagnosed and worked through it, but because I 

think so many people that struggle with it assume that, it's normal 

especially in entrepreneurship. I didn't know that I was struggling in 
the ways that I was struggling. I thought it was normal. 

 
Pat: The Course, that's going to be paid, a free course? How is that 

going to work? 
 

Jess: Yes, it will be $100, like $97 course. It's going to be done in a really 
fun, interactive lecture format, they'll be two lectures and they'll be 

recorded for people that can't make them online and a Q and A call 
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as well and they'll be a workbook for people to use in the lectures 
and apply to their lives as homework. 

 
 It's going to be fun and really it's going to walk people through with 

the people that are feeling this pain of over identification, the 
frustrations that come when you're really tying your self-worth to 
your work, how to handle that and ultimately how we can go 

forward in our lives, understanding that we might always have this 
tendency to want to define ourselves by our careers or our 

businesses, but also have that mind space and ability to not live 
from that place. 

 
 The ego might want us to think about it, we don't have to. We can 

choose to live in this other way. That's what the class will actually be 
helping people to do. 

 
Pat: That's very cool. I think that's a really, really smart way to approach 

a book to get those stories. That those people who are going to be 
in that course are going to be like your launch team for that book 
too. They're going to have the course promoted because they're 

going to be involved in it and the testimonials that come out of that, 
the stories and just making sure that the book becomes something 

that is actually one that has steps that are actually useful because 
you put them into action already. 

 
 That's great. I think that's a fantastic idea. I did it the other way 

where, and most people do it the other way where they come up 
with the book first and then have the course come out. This is the 

opposite which I think it's really clever. 
 
Jess: Thank you. I know. I think it's going to be a lot of fun and I'm just 

so excited to bring this conversation to the table for us to recognize 
that there are times when entrepreneurship could be hard. It could 

be risky. It could be stressful but how much of that is self-imposed 
and how much of that is reality? 

 
 I was struggling for six years always up when the stats are up and 

down when the stats are down and I was just sick of that cycle and 
I finally recognize it for what it was. I'm so excited to help other 

people whether they're looking at stats specifically or not, there's so 
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much self-worth that can get tied up into it. Have you ever struggled 
with that Pat? 

 
Pat: Yeah, a lot. 

 
Jess: How do you deal with it? 
 

Pat: I talk to other people. That's one of the biggest things, like you said, 
having this accountability partners and people master mind groups 

to share these honest feelings with who bring me back to earth 
sometimes and help me realize why I'm valuable even though at the 

time I might think I'm not. 
 

 I go through this struggle all the time too. A lot of people think at 
this level you're like, oh, everything's perfect but definitely not. 
That's for sure. I'm curious, how would you teach somebody, if you 
can give us a little teaser like how would you teach somebody to 

handle these ups and downs without telling tying them to her self-
worth? 

 

Jess: I love that question because one of the big things, especially if 
you're super tied up in self-worth and work is it's easy for that you 

got that voice in our head to want to isolate ourselves from negative 
or downturns in the business. It wants to have a completely 
exponential up swing or a specific amount of growth year over year 
right but the truth is if you look at your traffic stats it's like the stock 

market's, it's up and it's down. It's all over the place. 
 

 Generally, there are some big trends but when we're so stuck in the 
day to day, that specific dot on the line means everything to us. It's 
hard to feel like that line's never going to change, or we want to 

think if it's up that it's never going to change but it's going to go 
down too. We have to recognize how do we want to deal with the 

ups and the downs that are inevitable in every area of our lives 
including our business. 

 
 Instead of trying to inoculate ourselves and never have them, it's 

about being prepared for them to come and how we want to handle 
them. Because then when they come we're not upset. We're not 

seeing ourselves as a failure. We're not assigning personal blame to 
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it. We recognize it and we can process it from a more powerful 
place. 

 
 One of the things I noticed in my research was that people when I 

asked them the question, do you experience more highs or lows 
more often in your career? Not do they have more highs or lows 
categorically, but which ones they experience the longest or the 

most. The people that experienced good things most that was the 
smallest group of people, I'll be honest. That was a small group. 

 
 They tended to say that they had thoughts that would squash the 

negative things. They would say if something bad happens, that 
tomorrow's another day. Ups and downs are inevitable in life, in 

business. It's not what happens to you, it's how you are react that 
matters. They would say, "All these things that would help cushion 
the blow, that would squash the lows." 

 

 Then, they didn't have necessarily the same types of squashing 
thoughts, I call them thoughts squashers. They didn't have those 
thoughts squashers on the positives. The positives, they experience 

marks they weren't squashing that experience but they were 
squashing the lows. 

 
 Now, at the bigger group, majority of people, did experience the 

lows more. They experienced them harder. They may have had 
more highs but they didn't experience them as much as the lows 

because conversely, they squashed the good things. They said, "I'm 
just doing my job. That's supposed to happen, what's next?" When 

we recognized if we are in that bigger group of people and we're not 
squashing the negative but we are squashing the good, even just 
recognizing that. 

 
 Even just having the ability to realize, "Oh, I am totally not 

squashing this negative experience but I do it all the time when 
something good happens," can help us to deescalate the situation, 

or you can even actively figure out what your mantra is going to be 
when something negative happens so that you don't take it as a 

personal or permanent part of who you are. 
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Pat: I feel like a big thing here is that we just have to listen to ourselves 
and be aware that we have a conversation with ourselves that are 

going on. A lot of people go through life, and I know I did this a few 
months in a while without even realizing what we like or dislike, or 

what we're saying to ourselves, or how we're reacting to things. We 
just live. 

 

 It's like these conversations on the surface might seem weird or 
different but when we have them all the time and they're happening 

all the time, I just think we need to realize what we're saying and 
what that means and then and only then can we make change, I'm I 

right? 
 

Jess: Yeah, once you see it you can choose whether you're going to act 
on it or not because that voice in the head is going to tell us a 
million things in a million miles a minute, a million hours at a time. 
It's never going to stop. It's like a radio station. Anne Lamott calls it 

Radio Station KFKD. 
 
 That in a nutshell kind of gives you a sense of it and if we're 

operating from that place solely we are not tapping into the intuition 
which has this peaceful guidance, it's going to tell us what we need 

to do next. I think there are people, even I would say Gary 
Vaynerchuck is very gut led. He makes a lot of decisions with this 
gut and if we are not in that place that where he's operating from, 
he may not take the down that personally, he just loves the game. 

 
 He doesn't have the same issues that I have. If I get down, I'm 

knocked out or I have been before I realize this is an issue and I can 
like understand and process this in the same way as I've done in 
other areas of my life. He's not tied up in this. He's like, "Okay, 

tomorrow is a round, let's go out even harder and let's have fun.” 
 

 He does not get worn down by it in the same way as the people that 
might be suffering from it may. I think that even just seeing people 

like that and thinking, "Okay, if I just work harder," that's one of the 
big things people tend to do when they have this suffering is that 

they work even harder but not smarter. 
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 They're not really working at key priorities, they're just grinding 
more in ineffective areas. That tends to look like a lot of hours and 

almost in a training sense, like a marathon, if you will, it's like an 
overuse injury. It's not actually helping us get faster or better. 

 
Pat: That's what I worry a little bit about people who follow Gary, and I 

follow Gary too and he's always about the hustle, right? He's 

hustling on stuff that he knows he needs to hustle with. Hustle just 
doesn't mean you work harder. It means to work harder on the stuff 

that you know is going to move the needle. That's what I just want 
to make sure people understand. 

 
Jess: Yeah. One of the things about him too is I think we haven't taken 

into account personality type as much as we could in this 
conversation of what work means and what it means to succeed and 
what's really fulfilling. He would do this if he was doing like, in the 
1800s and he had whiskey shop, I don't know. 

 
 He would be working hard no matter what he's doing, right? It's not 

but now it's a platform where he's sharing how hard he works and 

we're all following but not every personality type is exactly his. Not 
everyone will thrive under the same conditions. In fact it may be a 

much possibly smaller number but because we think this is how it 
has to look in order to have the things that he has, then we think 
we have to do the things that he does and that we'll feel the way he 
feels but we may not feel that way if we're not coming from the 

same place and having the same experience. 
 

 I was stressed out when I was working a fraction of what he was 
working, so it doesn't even matter about how long you work. It's 
really how much assignment of priority and personal identification 

you have with it that really decides whether you're going to suffer 
when something bad happens. 

 
Pat: We've talked about a lot of deep stuff today Jess. I didn't know 

you'd go here but I think it's important. It's all really, really, really 
important stuff. I think this is one of those episodes that ... We've 

had Dane Maxwell on the show before, I don't know if you've heard 
him on the episodes. 
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Jess: I love his show. 
 

Pat: He's great. He's on one of the most popular episodes, number 46, 
where he talked about idea extraction and building a business from 

scratch. He came on again to talk a lot about these inner 
conversations that we have and as crazy as he sounded in some 
parts of that show, he's very important. 

 
 I'm glad to have actually talked about a lot of the stuff again today 

because it's something that we always need to be reminded about, 
especially as technology changes, as we get more access to things 

that allow us to connect with more people. Things are moving really 
fast and unless we slow down and listen to ourselves, every once in 

a while in we might just start doing things without even realizing 
what we're doing. 

 
Jess: Absolutely, as Eckhart says, "If you get the inside right the outside 

falls into place." 
 
Pat: I love that. It's a great way to end. Jess, I just want to thank you 

again so much for coming on and sharing your wisdom and just 
being who you are. It's the energy is very apparent. I think a lot of 

people who are going to be introduced to you for the first time are 
going to fall in love with you. Where can people learn more about 
you? Where can people find out more about what you got going on? 

 

Jess: You can go to Jesslively.com. I made a special thing for the intuition 
for anyone that does want to learn more than just the writing 

exercise. There's five total things that I give in 60 second videos at 
Jesslively.com/SPI. People can go there to get those totally free 
videos that will help you get started if that sounds intriguing to you. 

 
 Pat, I just want to thank you so much. You've taught me how to 

podcast. I send everyone to your podcasting tutorial whenever they 
ask me anything about podcasting. I just have to say I would not be 

where I am today with the show or with my class without you and 
your show, so thank you so much. 

 
Pat: You're amazing. Thank you so much Jess. We appreciate you and 

keep working hard, you're changing lives, so keep going. 

http://smartpassiveincome.com/session46
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Jess: Thank you. 

 
Pat: Thanks.  All right hope you enjoyed that episode with Jess lively. 

Again, you can find her at JessLively.com, and all the notes, the 
links, the resources, even the transcript is currently available for you 
at Smartpassiveincome.com/session207. Again, at 

Smartpassiveincome.com/session207. 
 

 Jess, thank you so much for coming on. I know you listen to the 
show. Thank you again for having me on your show twice. We'll link 

to those episodes too and just thank you to your amazing 
community because everybody in there is amazing. I also want to 

think 99Designs.com for helping us with our designs. 
 
 If you can afford that one designer that's going to be full time on 

your team and you want to get a number of iterations for that next 

design thing that you have going on, whether that's a logo or an 
entire website or a T shirt or whatever, logo for a sports team, I've 
done that one before. 

 
 A lot of people use ninety nine designs to get their designs done and 

you get a number of iterations that they can choose from. They 
select the best one from a number of different designers that pop in 
and try to help you out with whatever it is you need. If you want to 
check it out head on over to 99designs.com/SPI. 

 
 Again, it's 99designs.com/SPI. What's cool about this is a quick 

turnaround, very economical especially for those of us who are 
bootstrapping and if you don't what you see there you get your 
money back, which is sweet. 

 
 Plus if you go through that link, 99designs.com slash/SPI you're 

going to get $99 that you could put toward your design project, so 
how awesome is that? Thank you guys so much for your attention 

and your time here today. I appreciate it and I look forward to 
serving you. Next week we have some big news. Actually, I don't 

know if I talked about this on the podcast yet, but there's a new 
design for Smart Passive Income that is coming your way next 

week. 

http://99designs.com/spi
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 Next week's episode is about why this design happened, because a 

lot of people are like, "Pat, why are you redesigning your website? 
It's not broken." It kind of was and I'll tell you why, how it was 

redesigned and what the elements were that we wanted to make 
sure you were included in the new design, plus a lot of you want to 
go over and check it out as soon as it's up but you'll hear about that 

next week. 
 

 Until then, keep pushing forward, keep moving the needle, that next 
thing that you need to work on just whatever it is that you need to 

learn just have it be about that because that's what's important right 
now. Here's to you in your success. I appreciate you guys, cheers. 

 
Announcer:Thanks for listening to the Smart Passive Income podcast at 

www.smartpassiveincome.com 
 

Links to Resources Mentioned in This Episode: 
 
JessLively.com 

The Lively Show 

Life With Intention Online 

Smart Passive Income Podcast Episode 29: How to Conduct (and Master) a 

Webinar with Lewis Howes from LewisHowes.com 

Smart Passive Income Podcast Episode 84: 3 Secrets of Successful Selling—How 

to Turn Browsers into Buyers with Derek Halpern 

Smart Passive Income Podcast Episode 137: A Product Launch Sequence That 

Works—How to Create a 3-Part Video Series with Amy Porterfield 

Fizzle.co 

Smart Passive Income Podcast Episode 46: Building a Lucrative Business with No 
Ideas, No Expertise, and No Money with Dane Maxwell 

 
Today’s Sponsor: 

 
99Designs.com 

http://jesslively.com/spi
http://jesslively.com/livelyshow/
http://lifewithintentiononline.com/
http://smartpassiveincome.com/session29
http://smartpassiveincome.com/session84
http://smartpassiveincome.com/session137
http://smartpassiveincome.com/fizzle
http://smartpassiveincome.com/session46
http://99designs.com/spi

