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Pat:	This is The Smart Passive Income Podcast with Pat Flynn, session
number 278. Let’s get down to business.
Announcer:	Welcome to The Smart Passive Income Podcast, where it’s all
about working hard now so you can sit back and reap the benefits
later, and now your host—he’s definitely afraid of haunted hotel
attractions—Pat Flynn.
Pat:	Hey, what’s up, everybody? Thank you so much for joining me today
in this special session of The Smart Passive Income Podcast. I’m
really thankful you’re here, and I’m also very thankful that today’s
guest spent a little bit of time out of her day not too long ago to
share some amazing information that’s going to help you build
your email list, and not just build it to a larger number, but build it
to a larger number with quality targeted leads and subscribers, and
readers, viewers, listeners, and whatever you want. This is one of the
best episodes that you will hear because of our special guest, and
that is Amy Porterfield. Amy Porterfield, every time I speak to her or
I listen to her speak on stage or I listen to her podcast, the Online
Marketing Made Easy Podcast, I pull away so much information.
Actually, Amy’s show is one of the only ones that I listen to now
because it’s very relevant to what I’m doing, but not only are
we going to talk about list building—we’re going to talk about
specifically how she uses list building in terms of helping her
launch a product, and so there’s a very purposeful way that she
approaches the list building aspect of her business. You may
remember her actually from episode 137 of The Smart Passive
Income Podcast. It was 140 some odd episodes ago. She’s been
doing a lot of things, and the one thing that I know that she does
very well is she offers lead magnets or incentives in many of her
different podcast episodes. These are things like downloadable
checklists or quick start guides, and things like that, that I always
want to download because they are very relevant to the content
that’s being published or pushed out onto the podcast, and so I
asked her in this episode how she does that, how she does it so
often, and how she actually automates that process so we can all
do the same thing.
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Actually, the funny thing was, immediately after I stopped recording
this episode, we both paused for a moment and we said, “Wow. That
was an amazing conversation,” and we both know this is going to be
very helpful for you, so you guys are in for a treat for sure, so I’m not
going to make you wait any longer. Here she is, one of my favorite
people in the world, Amy Porterfield from AmyPorterfield.com and
host of the Online Marketing Made Easy Podcast. Let’s do it.
Guys, what’s up? I’m so excited to welcome back Amy Porterfield
from . . . You might remember her back in episode 137. She’s one of
my favorite people in the world, my fellow San Diegan. Amy, what’s
up? Welcome back to the show.
Amy:	Thank you so much for having me. I’m really excited to be here.
Pat:

I’m excited too, and I’m sure everybody else is too because you’re
a big name in this industry, as you know, and as everybody else
knows, and you always have the most amazing strategies to share.
That’s why people love you, and that’s why I listen to your podcast
very religiously. Actually, a lot of people know this—that I only listen
to one or two podcasts, and yours has been as of late the one that I
listen to the most, so thank you.

Amy:

So very cool. That makes me very nervous to hear, but so very cool.

Pat:

No. The reason is because you always have these amazing
strategies, like I said, and I want to dive into emails and how you’re
collecting those emails today because you always seem to have an
ear on what’s working and what’s not in the space, and I know for a
while, I remember, it was mostly webinars leading into your email list
and promoting of that way, but I’m just curious, like, what’s working
for you big time today?

Amy:	We’re changing things up a little bit, and we’re slowing down the
funnel and starting with some more value-add content even before
we’re inviting people to webinars, and so we’ve been working with
a lot of content in the front end of those funnels, and we’ve been
seeing some really good results. I run a lot of Facebook ads, so this
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is where I do all my experimentation, but it definitely has been really
successful in terms of list building.
Pat:	Okay, so content. Tell me what kinds of content do you mean.
Amy:

Let me give you an example. I’ve got this course, Webinars That
Convert. Usually, what we’ll do is we’ll run a Facebook ad directly
to the webinar sign up page. We get people on the webinar, I teach
on the webinar, and then I sell my program, but what we’re noticing
that’s working even better now is if we start with the content that is
free and valuable, and actually is not behind a wall. For example, I’ll
write a blog post or do a podcast episode around a webinar topic,
and I like to start at the beginning, so I think, “Where’s my audience
right now?” And a lot of people that want to do webinars don’t know
what they would do their webinar topic about, even if they have an
online program to sell. I did this one podcast episode about how
to choose a webinar topic, and so we would run the Facebook ad
to that episode, and then in that episode, in the show notes, and
I’d advertise on the podcast that we have some kind of freebie that
people can get like a cheat sheet or a checklist. First, they’re going
to this free content in front of a gate, then they’re getting a freebie,
PDF cheat sheet, and then eventually as I warm them up in my email
list, we’ll invite them to a webinar. We’re seeing bigger conversions
on the webinar because of that warm up nurture sequence.

Pat:

It almost is counter-intuitive to me because you’re adding more
steps between when you are introduced to people and when you
sell, but tell me why this is working so well, do you think?

Amy:

Yes. I totally agree with you because probably a year, maybe back
two years ago, I’d say, “Don’t make people jump through a lot of
hoops to actually get on your email list,” so you could sell them into
whatever program. Nowadays, because it’s so congested online,
there’s a lot of noise, and in order to stand out, you’ve got to have
really good content, and you have to add value at a higher level than
ever before. What we’re seeing is that giving that value right from
the get-go has been incredibly valuable or helpful to us because a
lot of people won’t do it. They want to go right to the opt-in.
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Another thing that we’ve been trying that you could actually skip:
Let’s say the podcast episode is doing an ad to a cheat sheet or a
freebie, giving away some of the content in the ad, so the ad copy
is a lot longer than normal, but then saying, “Hey, if you want the
whole thing, come on over and grab this cheat sheet or this guide,”
and so the ad will go to an opt-in page, but it’s not a webinar. We’ve
noticed that going from an ad directly to a webinar sign up page
has been incredibly expensive for the leads. Things just change all
the time with the Facebook algorithm, so because of that, we want
to stay nimble and flexible, so that’s why we’re starting with different
content that goes to an opt-in, so we’ve been trying tons of stuff.
Pat:	How do you determine what gets given away for free in terms of the
blog content or the podcast content or even the cheat sheet or the
freebie versus, like, what do you keep in the course?
Amy:

Yeah.

Pat:

I think this is where a lot of people struggle is, they’re like, “Oh, that
should be something included in the course, so why would I give it
away for free?”

Amy:

Yes. So funny you’re asking this question because I literally, just this
morning, the first thing I worked on was an outline to answer the
question, “What should I give away for free versus what do I include
in my paid program?” It literally is a question I get asked on social
media every day, so I’m so glad you’re asking this question.

Pat:

Is that going to be a podcast episode or something?

Amy:

It’s going to be a podcast episode, but it’s not out yet, so this is
perfect timing.

Pat:

Great.

Amy:

You guys get it first. I’m going to mess this up, so forgive me
because it’s not top of mind, but we have mutual friends. Who did
you first learn from? Like, some of your very early mentors? I’m
4

Show Notes: http://www.smartpassiveincome.com/session278

thinking of like academy or . . .
Pat:

Yeah. Internet Business Mastery.

Amy:

Yes.

Pat:

Jeremy and Jason.

Amy:

Jeremy and Jason. Yes. Forgive me, guys, if they’re listening to
this. It just totally escaped me in that moment, but a long time ago,
I was listening to something that they put out, and they asked this
great question in terms of what to do for free, and I’ve adopted it
in my own business and tweaked it to make it my own, and I call it
the “golden question.” That golden question is, when you’re talking
about the free stuff, “What to give away for free?” I always say,
“What does your ideal customer avatar need to know, understand,
be aware of, or believe?” So know, understand, be aware of, or
believe before they will ever open up their wallet and want to spend
any money on your programs or services. In many ways, you’re
starting out with where they are. Let me give you another example.

Pat:

Yeah.

Amy:

You see, I do a lot of stuff with my webinar course, so it’s top of
mind. Before anybody would want to buy my course about putting
together a webinar system, they’re going to first think, “Do I even
have a topic? What would I even do on a webinar?” That’s why a lot
of my free stuff is how to choose your webinar topic just to get them
out of the gate just a little and think, “This is doable,” so you want
that free stuff to give them just a taste, so they think, “I can do this.”
Or give them just enough that they take a little action and think,
“Okay. This is doable. This girl or this guy is onto something here,”
and they get that quick win.
A lot of times, people make a mistake, and their freebie is so meaty
and it takes so long for somebody to get through it that they never
come out of that rabbit hole and say, “Okay. Now, I’m ready to buy”,
because they’re still working on your free stuff, so think in terms of a
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quick win, but also what do they need to understand or believe in or
really get before they’re ready to buy?
Pat:

I like that a lot, and I think the other question that comes with that
is . . . Okay. Let’s say, and I’m guessing for your webinar course,
the freebie is related to, “Okay. How do you know what to create a
webinar about?” Right?

Amy:

Yeah.

Pat:

Do you still include that information inside your course, or does your
course pick up where they left off?

Amy:

Yes. No. That’s another thing. You never want to pick up where
you left off in the free stuff in your online course, so for your online
course, you want to start from the beginning, and this is how you
want to think about it. If the free stuff is that jumping off point or
making them feel like it’s doable the quick win, your online paid
course, the reason why they’re paying for that is because it’s a
system. It’s the roadmap you’re putting together, so it is totally
okay if some of the stuff in your course, some of the content in
your course can be found by you online for free. If you went into
any one of my online courses, there are pieces of that that you will
find on my podcast or blog or in a video that’s totally free out there,
but what you’re paying for is me to teach you step-by-step. Start
here, do that, the roadmap, so overlap is totally fine. It’s something
I never worry about.

Pat:	What’s actually cool about that now that I’m thinking about it, if you
were to teach that for free and somebody really benefits from that,
they understand the topic of their webinar, then they go into the
course and you cover that, they’re like, “Oh, I already know this.”
Amy:

I know this. Yeah.

Pat:

Like, “I’m ahead of everybody else now”.

Amy:	Exactly. I mean, I have been teaching since 2010 and I have never
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received an email that said, “You taught something in the course
that I saw for free.” Never, so it’s something that you don’t even
have to worry about.
Pat:	Okay. Let’s riff on this, and I’m going to take a little bit of a selfish
approach here now that I have you on the call. A lot of the people
listening and you know that I have a podcasting course available at
PowerUpPodcasting.com
Amy:

Right.

Pat:	What would be a great example of a freebie related to the
podcasting course, because the podcasting course literally takes
them from the very beginning like you with the webinar one? People
have questions about, “What am I even going to podcast about?”
and I do cover that right at the beginning. Would that be, in similar
way, a great freebie just to help people understand what their
podcast could be about?
Amy:	Okay. I’m glad you asked this question because yes, you could
definitely do a free tutorial. “How do I come up with what I’m going
to podcast about?” That’s one way to go about it. Another way you
can go about it is you can think about the most commonly asked
questions, and I’m guessing you’re going to agree, Pat, that one
of the questions I get asked a lot when it comes to podcasting is,
“What is the equipment look like? What do I need? How much of an
investment?”
Pat:

Right.

Amy:

Although you cover that extensively in your course, and I’m going to
guess, you show people how to set things up.

Pat:

Yup.

Amy:

Great. You’re going to leave that for the course, but a great freebie
could be, “Okay. Depending on your budget, here are some
things that you want to think about.” It’s like how to figure out what
7
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technology you’ll need for your podcast based on your budget.
You don’t give it all away, but you have to give just enough away
that people walk away feeling like they got value, and I think that’s
where most people screw up. They either give away way too much
in the freebie or not enough that people feel like you’ve got their
back, so you have to figure out that balance, but here’s a little
secret that I often say when I teach this on stage.
Pat:

I love that.

Amy:

I often say that, “I know I have a really good freebie that is going to
attract my perfect audience when I have this little tinge inside me
that says, ‘Oh, that’s so good. Are you sure you should be giving
away this for free?’”

Pat:

Yeah.

Amy:

I’m a little uncomfortable about how good the freebie is, and I know
I have to hit it right on the head like I got it.

Pat:

If you’re feeling that tinge, you just give it away?

Amy:

It’s good. Yeah.

Pat:

Yeah. It’s good.

Amy:

Just do it. Just a little bit like, “Oh, this is so good.” You’re not giving
away the farm, and remember, people are paying for the whole
package.

Pat:

Right. One more thing, just to reiterate, that I think was really
important that you mentioned earlier was the way that you
determine what you offer for free, and it doesn’t really matter what
kind of platform you’re doing that on. It could be, like you said, a
blog or a podcast or a video even. But just correct me if I’m wrong,
the four things are, “What do they need to know?,” “What do they
need to understand?,” “What do they need to be aware of?,” or
“What do they need to believe in order to even just think about
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actually making a purchase with you?” Is that correct?
Amy:	Exactly. Yeah.
Pat:	Okay. Good. We covered that. Now, I want to get into, okay, these
freebies. Because I think a lot of us know that in order to get people
on your email list, you need to offer some sort of incentive, and I love
how you, in most of your podcast episodes at least, you don’t do
this in all of them, but a lot of them, and I don’t know how you do it
this way, which is why I wanted to bring you on, but you offer these
amazing content upgrades. Like you said, these cheat sheets, and
checklists, and other freebies that are downloadable in exchange for
an email address. We’ve talked about this extensively when we’ve
had Clay Collins on the show before in episode 78. We talked about
these things, but the way that you do it, just . . . I don’t know how
you do it. I want to walk through your brain and understand, okay,
when you . . . Let’s actually figure out how you create a podcast
episode and tie in the lead magnet and where all that is. What’s your
approach when you create content? Because this is something I’ve
been doing recently. It’s not just creating content to create content,
but creating content with a purpose. And so do you consider,
when you write content or when you create a podcast episode like
the courses, that that thing is eventually going to lead into in the
launches? I need to understand how this all works.
Amy:

I do, but not at a level that you would think was completely
organized and really solid. For the record, I’m always thinking about,
“How can I create this content, and how could it tie back to my
three areas: list building, course creation or webinars?” It doesn’t
always tie back, but if it does, I’ll pay closer attention to what that
freebie is and where it might lead to down the road.

Pat:

Yeah.

Amy:

Let me give you an example. Recently, I did an episode about my
new website makeover. We totally redid my website, long overdue,
and it was a really messy experience due to my lack of leadership. I
really screwed up this whole process, so I did this podcast episode
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where I walked people through like where I messed up and how
they can side-step all these mess ups. I did that podcast episode,
and then I thought, “Okay.”
	Typically, I outline my podcast first, and as I’m outlining, I started
to think about, “What could be a really good freebie here?” I don’t
have it usually figured out until I’m deep into the outline, which
takes me a good hour, so I’m a prepper, so I’ll spend an hour on
the outline and I’ll think, “Okay. Where could a freebie fit in here?”
Now, a few things come up. One, I think, “Do I really need a freebie
because I’m never going to teach website creation or design or
branding or anything like that?” So that freebie is not going to lead
into one of my programs, but that typically is not the deciding factor
for me. I’m just looking for a great value.
	The other thing I don’t want to do is I don’t want to think, “Okay.
How can I create a freebie that just regurgitates everything that
I just taught them?” I don’t think that’s a really great freebie. I’ve
done it in certain situations because if my podcast episode is really
meaty, which you tend to do really meaty podcast episodes as well,
people are on the subway, working out at the gym or whatever and
they’re not taking notes, and sometimes, this show note transcript is
just too much, and so if I could do a really good cheat sheet: “Here’s
the 10 things I just covered and a little extra to remind you so when
you go and actually implement you have this,” then by all means, I
can do some kind of regurgitation in a quick cheat sheet.
Pat:

Right.

Amy:	What I like to do is go a little bit deeper with the freebie. For
example, I did this podcast episode all about how I reworked my
website, why I made the decisions I made, and the mistakes I made
along the way, but the freebie were these 10 things to look out for
when you’re redoing your website. I didn’t really get into all of that
in the podcast episode because it was more like the whole process
was messy and I wanted to clean it up for my audience, but I knew
if they’re going to find this valuable, they’re going to need some
guidance to create their podcast. I mean, it’s their website as well,
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so I took it a little bit further for them, and that’s some of the great
freebies that you can do. How can you dive just a little bit deeper?
Pat:

I like that. So you’re offering even more value for the listener. This
is a content upgrade, as we call it in the space, and so when people
get into your list, what is your hope with that particular piece that
you’re offering them?

Amy:	With that piece is just . . . I hope that I knock their socks off and
help them so when they’re thinking, “Who’s really helpful online?”,
they think of me because again, I’m never going to teach website
creation, so it’s not necessarily to put them into a funnel. Now, you
want me to talk about a little bit when it is more specific?
Pat:

Yes please.

Amy:	Okay. Let’s say . . . I did this not too long ago. I did a podcast
episode about how to price your online course, and this is a great
one to talk about because I have an entire training inside of my
courses that convert program all about how to choose pricing for
your course. That’s in my course that you pay for. However, this is
one of the number one questions I get asked a lot, and people feel
that they’re stuck because they don’t know what to charge for it,
even though that’s just not an area I think they should be worried
about just yet. In my opinion, if you don’t have a course yet, it’s too
early to worry about it, but it’s human nature to think like that, so I
thought, “Okay. I’m going to do a podcast episode about this.”
	With that, because it was so extensive, at the time what I did—and I
think it still does this now—the freebie actually was an invite to my
webinar, and now the freebie is an invite to my automated webinar
because it was so good that it made sense to dive right into the
next step, which is the webinar. And the webinar of course then
sells my program, so when I know it’s going to go right into a funnel
to sell my program, I likely spend more time on that freebie to make
it extra good.
Pat:

I see. How do you promote it from the podcast specifically?
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Amy:	How do I promote the freebie?
Pat:

Yes.

Amy:

Great question. The number one thing is, like I said, you have
to make sure you know what that freebie is before you record
your podcast episode because then, it’s really easy to tease it
throughout. First of all, I mentioned it in the intro, and I tell people
two ways to get it. They can either go to a stand-alone URL that has
the opt-in page, or they can go to my show notes, and I typically
have an image in there for the freebie in the show notes. There’s
two ways to get to it, but I always just send them directly to the optin page, and I want them to get it as fast as possible.

	That’s one thing. On the podcast, I do not send them to the show
notes to go find it. Okay? That’s one, and I say it in the intro. I tease
it throughout maybe once or twice if it’s not too aggressive. I tease
and I say, “Hey, if you want to know more about this or if you want
to dive deeper, remember I’ve got that freebie,” and then I always
give the URL one more time in the outro. That’s why a lot of the
times, this works best when I’m not advertising for somebody else.
I do sponsorship on my podcast, but once in a while, I don’t always
do sponsorship, but let’s say I did a lot more. I’m thinking about
doing some more sponsorship on my podcast. I’d probably refrain
from a podcast episode, and instead, really push the freebie if it
directly tied to getting into a funnel to buying my product.
Pat:

Are you refraining from including a sponsor in that particular . . . ?

Amy:

I think I would, yeah. I think I like giving them as few actions as
possible if it’s a really big tie to a paid program of mine, because I
look at sponsorship different than most people, so you might not
agree with that one, and that’s cool.

Pat:	What are some . . . No. I mean, actually, I don’t know if people have
noticed this already, but I have pulled away from the sponsorships
on SPI specifically because I have now these courses coming on,
and I think it makes complete sense like you want to keep people in
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your ecosystem. If you have something to offer them, why are you
shipping people off elsewhere? Right?
Amy:

Right. Exactly.

Pat:	What are some other types of freebies? I think a lot of people might
be scared about what you’re talking about because they’re like,
“Oh, this sounds a little bit too difficult.” Right?
Amy:

Right. Right.

Pat:

I think a lot of people just aren’t going to do it I think. Can you help
convince them that it’s not as hard as it might seem?

Amy:

You’re so good at interviewing, Pat. I am not as good at interviewing
as you and you ask such great questions.

Pat:

I’ve done 200 and some odd of these, and so . . .

Amy:

Seriously, and you pace really well. Just so you guys know, he didn’t
send me questions in advance, which I do way better with questions
in advance, so his pacing is blowing my mind. I feel like . . .

Pat:

Sorry. We’re just having a conversation.

Amy:

Yeah, and I feel like I’m doing good because you’re asking
questions that make perfect sense to what I’ve been thinking, so I
love it.

Pat:

You’re doing great. You’re doing great.

Amy:	Hey, thanks. Okay.
Pat:	How do we make this easy for everybody?
Amy:

Yes. That’s such a great question. How you make it easy is one, you
have a template for your freebies, your checklist, your blueprints,
your guides, whatever you’re going to give away. If you were to
download, let’s say, the last 10, and I’ve done because I just did
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this website upgrade, they would all look identical in terms of
formatting, branding, layout, all that good stuff. That’s one thing. A
lot of people get stuck in making it look good, so right away, I’ve got
a template. It always looks the same. That’s number one.
Number two, think in terms of quick wins for your audience. They
don’t need to be really elaborate, so if you want to start something
like this but you’re like, “Holy cow, this is a lot of work,” start with
the easy strategy of you just went over a bunch of stuff. Now, you’re
putting it into a cheat sheet that they have it in just a one-pager.
That’s different than a transcript and so much more valuable, so just
start with that step. I said I don’t like to regurgitate a lot, but it’s a
great way to ease you into this. Once you get a few of those under
your belt, you’re going to start to think, “Oh, what would be really
cool is instead of just a cheat sheet of everything I covered, how
about a checklist of the five things I need to do right away to make
this actionable?” Or a really good one is, “Here’s five questions to
ask yourself before you dive into this strategy I just taught you.” It
could just be five quick questions and you give them the space to
actually type in or write. Cheat sheets and checklists are really nice,
easy way to ease yourself into this.
Pat:	What tools are you using to create these templates?
Amy:

Yes. Okay. Let’s talk tools. You and I both love, love, love
LeadPages, and LeadPages has allowed me to do this in a really
easy way. Like I said, the PDF is actually just a template that my
designer created, and then my team knows how to then get in there
and put the content, so that . . .

Pat:

Do you know what tool they’re using for creating that giveaway?

Amy:

I think it’s InDesign, so not super simple, so we’ve had to figure it
out just internally, but . . .

Pat:

InDesign. Sure. You probably do it on even Word and just have it in
Word and replace the text and stuff. Right?
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Amy:

You’re right. You can make that. Way easier. Let’s just not say it’s
InDesign because I don’t want anybody to go try to do that. Put the
template, you’re right, in like a Word Document, and then you can
put your stuff in there. Let’s start out simple, which I’m sure we did
years ago, so okay.

Pat:

Right. Right.

Amy:	That’s one thing, and then, a few things with LeadPages that I
think are important for you to understand: Number one is we use
a LeadBox on the show notes, so if you are on my show notes and
you see the box that I’m promising the freebie, and I purposely in
the podcast episode say the title of that freebie so that when you
come to my show notes, you see the title again, so it rings a bell.
On my show notes, you see the box, you click, a LeadBox pops up,
put your name and email in—you’re off to the races. That’s one way
I use LeadPages.
Pat:

A LeadBox, for everybody listening, is just a pop up that comes up
as a result of an action that somebody takes, not just one of those
timed ones which we’re all annoyed about.

Amy:

Yes.

Pat:	This is like a proven thing that actually converts much better than
just having a form on the page, so I like that you’re using a LeadBox
because you’re going to get more emails that way, and it’s, like you
said, it’s a small, quick, “Yes, I want this,” and then they have no
choice but to either leave their email or exit out, so they’re going to
be more likely to finish that.
Amy:

Yes.

Pat:

Again, that’s through LeadPages. Okay, so I go to your site, I see
that, I can opt in that way. Good.

Amy:

Yes, and that’s the coolest feature I think is the whole LeadBox, so
I’m glad you explained that. The second thing is remember, all my
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podcasts make it super easy for them: I send them directly to a URL.
Let me give you an example. This one will not work, so we’re just
going to make it up.
Pat:

It’s not your show notes’ URL?

Amy:

I’m not on the podcast. No.

Pat:

You’re giving them literally the download URL?

Amy:

I am. Now, at the end, I always say, “All the links I talked about are in
the show notes,” and I do give a link to the show notes at the end,
but in the intro and in the middle, I send them directly to the opt-in
page. I’ll say something like, “AmyPorterfield.com/200download”,
so if it was episode 200, I’d say, “200download.” That’s where they
go, or again with LeadPages, I use LeadDigits, and I’ll say, “Or you
can text the phrase ‘200 download’ to the number 33444.” Again,
that doesn’t work. This is an example. I tell them to go directly to the
URL or text to get it.

Pat:

Right. That’s through LeadDigits, again, through LeadPages. We can
all see how much we love LeadPages and why at this point.

Amy:	Exactly.
Pat:

In full disclosure, for people who might be listening to this for the
first time, I am indeed actually an advisor for the company, so
yeah, I’m a huge proponent of the tool. Are the LeadDigits actually
converting for you because I know that you can get data behind
that. Do people actually text in for that too?

Amy:

Yes, but not nearly as much as they just go to their browser and
type it in, so definite . . .

Pat:	Okay, so you don’t need that?
Amy:

You do not. It’s just a little extra thing I do, but if I was just starting
out, I would take that out of the equation.
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Pat:	Okay. I listen to your podcast, I go to that URL, and I go to an opt-in
page. That opt-in page is something people have to produce.
Amy:

Let’s talk about that.

Pat:	How do you do this and just make it manageable?
Amy:	What I do is I have one opt-in page through LeadPages that I
created, and I clone it every single time, so it looks the same every
time no matter what freebie you’re going to get from me from here
on out. It’s the same opt-in page. It looks the same, but there’s a
different title in it, so the title of whatever freebie I’m promising you—
that’s the only difference. That’s one thing that allows me to do a
lot with my podcast in terms of these freebies because I’m using
templates that I use over and over again. One thing I learned early
on is you don’t need to reinvent the wheel, and so it’s a LeadPage
template. You can choose whatever template you think works best,
and then I clone it. Then, of course, I have a Thank You page that is
exactly the same every time after you opt into one of my freebies,
so that’s . . .
Pat:

Is that the same Thank You page?

Amy:

Let me think for a second. It is not because we put pixels on these.

Pat:	Okay, so they’re Facebook pixels for tracking purposes?
Amy:

Yeah, so you want to know what people signed up for and if they
actually signed up, so it’s different, but it’s cloned.

Pat:	How easy is it to clone a page?
Amy:	Within one second. Yes.
Pat:

I love LeadPages.

Amy:

I know. I know. I love that.

Pat:

Not official sponsors of this episode, but check out LeadPages.
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Anyway, I’ll drop in a link in the resource section later on. Okay, so
I subscribe, I go to the Thank You page. What does the Thank You
page tell me?
Amy:

My Thank You page is really simple, and I think you could get more
elaborate, more strategic with it, but basically it says, “Hey, thanks
for signing up for the freebie. Go check your email. I send it to you
right away.” Something like that, so it’s really, really simple.

Pat:	Okay.
Amy:	Then, once people hit that Thank You page, they’d go into their
email and we have a really short email that says something like,
the subject line is, “Here’s the freebie we promised you”. Once in
a while, we might change the subject line to be more specific like,
“Here’s the pre-launch cheat sheet we promised you” or whatever,
and then we might say one or two lines about why it’s valuable,
“Here’s the link,” boom. Done.
Pat:

Love it. Then, in terms of the way that you’re delivering that freebie,
is that, let me guess also through LeadPages?

Amy:

Actually, it is not. I’m glad you asked that. We upload to Amazon S3.

Pat:	Okay.
Amy:	We upload our PDF to Amazon S3, and then in the email, it says like,
“Click here to download.” They click, and a new web browser opens
up, and there it is, and they can save it on their desktop.
Pat:

I’m curious to why you did that because I know LeadPages has the
ability to up . . . You can upload the lead magnet to LeadPages and
have them deliver it so that you can have more control over what’s
going on or . . .

Amy:	Talk to me about how that works. If I uploaded it to . . . This is what
I love. I’m totally deep in this, and then I learn new stuff all the time.
I had no idea LeadPages did that, but how does that work? Do they
send an email?
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Pat:	They send an email automatically. Yeah.
Amy:

I guess it’s just because I always like the emails to come out of
Infusionsoft for me, which if LeadPages is listening to this, they
might be like, “There’s a way to do that,” but that’s really why I do it.

Pat:	There you go. Okay.
Amy:

I haven’t looked into the LeadPages’ way any closer, but I like it
coming from Infusionsoft directly from me.

Pat:	Okay. Cool. Yeah, because I can also do it through ConvertKit. I
mean, you have a lot of options, but I think what matters is you’re
getting that lead magnet into a person’s hand immediately, and so
okay. I get that lead magnet. I might print it out or whatever and use
it. What’s the follow up sequence like from there?
Amy:	Okay. Let’s talk about this. One of the things that I think is very
stressful when you’re growing your email list is a question that
comes up is, “Okay, so what do I do once they’re on my email list?”
And this one, you’ve got some options like you said, but one of the
things we do to keep it pretty simple is, once you sign up for one
of my freebies, you now are in a funnel of general emails that every
single week, I email for my podcast. And so every week, you’re
going to start to get an email from me that says, “Hey, I’ve got a new
podcast episode. Here’s what it’s about. Here’s what the freebie is,”
and then from there, you can decide if you want to go listen to more
podcast episodes.
	However, there’s another level to that, and let’s say you signed up
for one of my freebies that is related to either list building, course
creation, or webinars. Once you’re in my funnel for a few weeks,
you will be pulled out of that general Thursday email list and put
into a specific funnel where you’re going to just be getting emails
for a little while around one of those three topics I just mentioned
because you already got a freebie to say, “Hey, I’m interested in this
topic,” so you eventually will be put into one of my three funnels
that includes just free content, maybe a podcast episode that’s
specific to one of those topics, and then a few invites to my webinar.
19

Show Notes: http://www.smartpassiveincome.com/session278

Pat:

Got it. Then, how do you on top of that utilize Facebook and the
pixels and the tracking that you’ve done?

Amy:	When somebody comes to, let’s say, a podcast episode freebie that
has to do with course creation, we know that, and so when we start
to promote for my courses that convert program, we will speak to
those people in a very specific way. “Hey, we know you got such
and such freebie. Check out this or try this new strategy.” We get to
talk to those people differently because we know what they signed
up for.
Pat:

Got it, and so you’re messaging them in multiple ways during a
promotion via email and on Facebook at the same time, right,
because you never know what people are going to see and not see?

Amy:

Yes. Right. It’s true, and because we’re talking to some people that
might be new to all this, so they’re just getting into it, my suggestion
is baby steps, meaning take it a little at a time. You don’t need to
be doing all this stuff I’m doing, meaning retargeting my ads, and
putting people in special funnels, taking them out of these funnels.
All of that is complicated, and even for a girl that’s been doing it for
a long time, it can feel overwhelming for a bit until you start to really
get it, so just ease into some of this stuff. But what’s important is you
know it’s possible so that you can keep stacking your strategies as
you get better and better at it.

Pat:

I love it. What’s been your most popular freebie?

Amy:

My most popular freebie . . . I think anything related to list building.
I did a two-part list builder where one, I talked about the mindset
around list building, and second, a bunch of examples around what
you can use to build your email list, and those two were the most
popular. I think anything now, and this can be valuable for anybody
listening, anytime I do a freebie where I’m showing a bunch of
images and examples of what’s working, whether in my business
or those of my students, people eat that up. They love the imagery.
They love when you link to examples and videos or whatever, so
those typically are my most coveted ones, or one more.
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Pat:

I love that.

Amy:

If I give an example of something that I’m using in my business like
a job description for a project manager, if I give my own stuff in a
freebie, those tend to be the most popular as well.

Pat:	That’s good. I just saw you . . . That was last week’s episode at least
at the time of this recording where you had Chloe on where you
talked about how you found her.
Amy:

Yeah. Yeah. Yeah.

Pat:

Yeah. That’s cool. I love how you just bring us into your business,
and I think a lot of people struggle with that. Can you speak on
opening up the doors a little bit and sharing behind the scenes?
And did you struggle with that at first? I mean, you had mentioned
you just flubbed this, you did this website redesign, and now you’re
sharing all of that. I mean, why do you do that?

Amy:

It’s never has come easy to me. I come from a corporate world
where you want to look professional and put your best self forward,
and I’m not a perfectionist by any means. However, I always want
to look good online. I mean, I’m just going to admit it. Not physically
look good, although that’s always nice, but I want to put my best
foot forward, and then I started to follow other people. I mean, Pat’s
a great example. A lot of our friends, Pat, do this where they’re
incompletely real online, and one day . . . It wasn’t too long ago.
Maybe a year or two ago, I asked myself, “Why do I gravitate toward
the people I gravitate toward in the sense of I watch all their videos,
I listen to their podcasts, now I watch their Insta stories . . . Who are
these people?” And there was a very common theme throughout.
They were all incredibly real, and they would share their mistakes,
their missteps, their fears, and so I thought, “Okay. I really want to
be real to my audience,” and so I started to do that more and more.
It still never feels totally good. Before I did the episode where
I talked about how I really screwed up my website creation, I
actually asked someone on my team like, “Are you sure we want
to talk about this? Is this going to make people feel, ‘This is my
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biggest fear, and now I’m telling you the real real stuff’?” I never
want people to think like, “This girl is a hot mess. She doesn’t have
her act together. Why am I following her if she’s making all these
mistakes?” That’s my mind sometimes, but then I realize, “Wait a
second. When Pat shares something that he really screwed up on,
all of a sudden, I just love him more because I know the success
he has, and I think my audience knows that I’m legit and I really am
successful in this business, but if I don’t share that stuff, it’s a big, fat
lie about this isn’t easy, and so I just want to be more real.”
Pat:

Right. Here’s a tough question I’m about to ask you, and that
is—I’m sorry, Amy. That is, is it still good to do that and share those
mistakes when you’re just starting out? Because you and I, we’ve
been doing this for a while. We have been successful, and I feel
like people love seeing the failures of successful people, but would
people still gravitate toward the honest, authentic people who are
sharing their failures if they’re just getting started out and they’re
trying to build a name for themselves?

Amy:	Okay. This is a great question. I’ve never even thought of this or
been asked this, but I will say my gut basically just told me that
“You can share the real stuff and the missteps along the way, but
you have to have results to back up how you overcame that stuff.”
I’m not a big fan of people sharing as their learning without a lot of
results behind them. You’ve got to have something solid to say, “I
overcame this.” I don’t believe you should be sharing all these big
mistakes and challenges if you don’t have a good story of how you
overcame it because now, you’re just on the same playing field of
those that you want to spend money with you.
Pat:

I just got it. Good response. That was a good answer. That was a
good answer.

Amy:

You think it’s true?

Pat:

Yeah.

Amy:	Okay. Good. Yeah.
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Pat:

Man, you never fail me, Amy. That was great. Thank you for that.

Amy:

Good.

Pat:	The last thing I want to share with everybody and open up the
doors is something that Amy and I are both doing now, and we
have a little bit of a friendly competition going on to see who could
serve, so you could master this new platform if you will better. And
of course, it’s all friendly and we’ve agreed to meet more regularly
to share tips and stuff with each other, but we also know that we’re
somewhat competitive and that always fuels us, but we always have
fun with it too, and that is the world of a live video.
Amy:

Bring it on.

Pat:

It’s so funny because we’re using the same company that built both
of our studios so we can do this more regularly, and David and Luria
from LiveStreamingPros.com have been incredibly helpful for both
of us, and it’s funny because Amy’s texted me and it’s like, “Hey,
look how far we’ve gotten,” and I’m like, “No, look how far. Look
what we’re doing.”

Amy:	Wait. I just got to mention that we are so competitive, Pat and I, that
I had David and Luria lie and say, “Tell him that we’re doing all of my
stuff first before they do your video studio.” I was ready to just play
it on big, but that’s not really happening.
Pat:

No. I mean, they’re literally putting them together at the same time
for us.

Amy:

I cannot wait. I’m so excited about this.

Pat:

I’d love to know . . . I mean, I’d love for you to share with everybody
why you’re investing a little bit into creating studio, just start doing
things live and obviously a little bit more regularly.

Amy:

I know that videos, especially live video is where it’s at right now,
and I don’t see that changing anytime soon. This is coming from
a girl that does not necessarily love live video, but I also love
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connecting with my audience. I love the business I’ve created, and
I want to keep it moving forward, so I know that’s where I need to
be, but I want to share really quickly: I didn’t decide to do this video
studio, and Pat and I will both tell you it’s very, very expensive. It’s
a huge investment, and so I didn’t decide to do it until I started to
show up live on video for a good year consistently, so where I do
my live videos inside of my private paid Facebook groups. Every
week, I do about three hours of live video Q&A, and I haven’t been
consistent on my Facebook page yet, and I thought, “That’s where I
really need to be spending time,” but what really frustrated me was
the right technology, the lighting, “Is the camera angle all right?”
Pat:

Set-up. Yeah.

Amy:

It was never a thing that I could just sit down and do a live video,
and for a girl, hair and make-up. You don’t even know how lucky
you are, Pat. You don’t even know how lucky you are. Because of
all this, I thought, “If I’m going to show up on my Facebook page
every single week, I’ve got to find a solution to make this more
plug-and-play,” but what I think is great is I didn’t just say, “I’ve never
done live video very consistently, but I’m just going to spend all this
money and create a studio.” I proved to myself I could do it for a
year with not-so-great lighting and bad background and all that, and
then I thought, “Okay. Let’s go pro now. It’s time to go pro.”

Pat:

Yeah. I love that. I did the same thing. I didn’t spend the whole year
doing live video. Actually, I was very scared of it and intimidated
by it as well, but I started doing AskPat Live on Fridays at 1:30
on my Facebook page, and I just really enjoyed the engagement
there, and I picked up a great strategy from you to go live in my
Facebook groups too, so I have the Facebook community at
SmartPassiveIncome.com/community with 30,000 members.
I’ll be going live for them more often now too, and of course I have
these Facebook groups for the courses that have come out with too,
and that’s where I’ll be holding office hours now, and that’s actually a
lot easier to manage, and it’s a lot easier for people to go back and
look at the archive of all the live streams, and they’re on Facebook
already instead of having to download some other software.
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Amy:

So cool. Yeah.

Pat:

It just makes complete sense, and it’s why I wanted to invest money
in it, and I knew that if I invested some money in it, it would also
force me to do it. And I agree with you—it’s not going anywhere,
and I want to do better than you.

Amy:

You better watch out, buddy. Actually, though, I’m really surprised
for you to say that going live made you nervous. I feel like you are
such a ham and you love that interaction and that live that I didn’t
think that made you nervous at all.

Pat:	When I’m on stage, and I’ve been there for like a minute, I’m
fine, like I’m in my element. It’s just the whole getting started and
the nervousness leading up to it. I love the interaction, but just
mustering up the courage to actually do it all the time and do it
consistently, that’s what the challenge was for me.
Amy:

I hear you. I’m always scared that the technology is going to fail me,
which it still could. Even with our new setup, if Facebook Live is not
behaving that certain day, it could screw us up. I had to get past
those jitters of, “Yeah. You might lose your entire feed and you got
to jump back on,” and I hate not looking like I’ve got it together, so I
had to get past that.

Pat:	Hey, but you know what? If you make mistakes, it could be another
podcast episode you could do.
Amy:

Believe me, everything is a podcast episode now.

Pat:

Amy, I’m so thankful that you came on today. This was actually a
very amazing discussion. I think a lot of people are going to pull a
lot of things away from it, although I’m not surprised because every
time I speak to you, I learn so much, and so with the live streams
that you’re doing with your current course selection and everything
you got going on, where would you recommend people go right
now to get more stuff from you?

Amy:	Thank you so much for asking. I’m at AmyPorterfield.com, and that’s
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a good place to start for a lot of freebies.
Pat:

Awesome. Thank you, Amy. We appreciate you. Love you, and
looking forward to talking to you again soon.

Amy:	Thanks again, Pat.
Pat:

Alright, everybody. I hope you enjoyed that episode with Amy
Porterfield from AmyPorterfield.com. Man, just such an amazing
episode. Amy, thank you. I know you listen to this show every once
in a while, and if you’re listening right now, thank you so, so much
for all the amazing information. It’s been already helpful to me, and
I know it’s going to be really helpful to everybody else listening
as well. If you’d like to check out the links and the resources that
Amy and I talked about in this particular episode, all you have to
do is go to SmartPassiveIncome.com/session278. Again, that’s
SmartPassiveIncome.com/session278. Cheers. Thanks so much.
Appreciate you. I look forward to serving you in next week’s
episode. Until then. Take care. All the best. Bye.

Announcer:	Thanks for listening to The Smart Passive Income Podcast at www.
Smartpassiveincome.com.
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Resources:

AmyPorterfield.com
Online Marketing Made Easy
Leadpages
LiveStreamingPros.com
Smart Passive Income Podcast Episode 137: A Product Launch
Sequence That Works—How to Create a 3-Part Video Series
with Amy Porterfield
Smart Passive Income Podcast Episode 78: Rapid Audience
Building for Accelerated Hypergrowth (from Scratch)—Landing
Pages and Conversion Optimization
Smart Passive Income community on Facebook
Power-Up Podcasting

http://www.smartpassiveincome.com/
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