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Announcer:	 This	is	The	Smart	Passive	Income	Podcast	with	Pat	Flynn	session	

254.	Three,	two,	one.	Lift	off.	

Announcer:	 Welcome	to	The	Smart	Passive	Income	Podcast	where	it’s	all	about	

working	hard	now,	so	you	can	sit	back	and	reap	the	benefits	later.	

Now	your	host,	his	hands	are	almost	too	small	for	the	iPhone	7	Plus,	

Pat	Flynn.	

Pat:	 Hey,	hey,	what’s	up	everybody?	Thank	you	so	much	for	joining	

me	today.	I’m	incredibly	excited	because	something	awesome	is	

happening	next	week,	something	that	I’ve	been	waiting	a	long	time	

for.	I	know	a	lot	of	you	have	been	waiting	a	long	time	for	as	well.	

To	set	this	up,	I	want	to	let	you	know	that	today’s	episode	is	just	

you	and	me.	No	guests	on	the	show	today,	but	I	will	be	going	back	

into	time	sharing	some	experiences	with	previous	launches	and	

products	that	didn’t	go	very	well	and	why	they	didn’t	work	out	the	

way	I	thought	they	would	and	why	I	am	doing	something	next	week	

which	is	at	the	end	of	February	here	in	2017	that	has	been	along	

time	coming.	Something	that	I’ve	been	working	on	for	quite	awhile	

and	actually	a	lot	of	you	have	been	asking	for	and	that	is	my	first	

and	I	do	that	in	air	quotes,	“first	online	course.”

	 It’s	called	Smart	From	Scratch	and	I’m	really	excited	because	we’ve	

already	tested	this	is	with	a	beta	group	and	then	fine	tuned	it,	

refined	it	and	now	we’re	launching	it	publicly	for	everybody	next	

week	which	I’m	really	excited	about.	If	you	all	want	to	check	it	out,	

you	can	hang	out	at	SmartFromScratch.com.	It	sounds	like	exactly	

who	it’s	for	and	that	is	for	people	who	are	starting	just	from	scratch.	

Smart	From	Scratch	was	built	also	because	people	who	picked	out	

Will	It	Fly	have	told	me	and	asked	me	specifically	for	some	more	

help	in	the	process	of	validating	one’s	business	idea.	If	you’ve	read	

Will	It	Fly	and	you’ve	got	enough	information	from	that,	this	course	

isn’t	for	you.	

	 This	is	for	people	who	are	just	starting	out,	who	need	a	little	bit	

more	handholding	than	just	reading	the	book,	who	need	a	little	bit	

of	accountability,	who	need	a	little	bit	of	a	community	behind	the	

process	and	a	little	bit	more	access	to	myself.	I	wanted	to	talk	not	
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about	the	course	the	whole	time.	I	think	just	me	mentioning	it	once	

or	twice	here	will	be	enough	promotional	for	it.	I’m	not	going	to	

knock	you	over	the	head	with	it.	I	wanted	to	talk	about	why	it	was	

built	the	way	it	was	built.	Something	that	I’ve	previously	launched	

that	didn’t	go	according	to	plan	and	something	that	I	did	that	was	

kind	of	surprising	to	a	lot	of	people,	but	I	felt	was	the	right	thing	to	

do	after	that	first	sort	of	...	I	don’t	want	to	say	failure,	but	just	sort	of	

experience	I	guess.	

	 I	wanted	to	talk	about	how	this	product,	this	new	one,	Smart	From	

Scratch,	was	launched	and	also	tested.	I	used	the	strategies	that	

I	teach	in	my	book,	Will	It	Fly,	to	actually	launch	this	course,	to	

validate	it,	to	get	feedback	from	people	and	make	it	even	better	

before	it	gets	launched	publicly.	Again,	I’m	really	excited	about	it	

and	I’ll	tell	you	more	about	the	course	in	just	a	minute.	First,	let’s	go	

back	into	time	as	I	often	like	to	do	and	not	just	because	I’m	a	huge	

“Back	To	The	Future”	fan,	but	because	we	can	learn	from	history.	

That’s	why	we	take	history	in	school	so	we	can	learn	from	the	past.	

I	want	to	bring	you	back	to	2013	when	my	team	and	I	had	spent	

several	hundred	hours	creating	a	membership	site	that	I	launched	

later	that	year.	It	was	called	Breakthrough	Blogging.

	 Some	of	you	who	may	have	been	following	me	for	awhile	may	

remember	the	launch	of	this	and	may	remember	that	there	was	

some	controversy	around	it	and	I’ll	talk	more	about	that	in	a	second.	

Last	year,	a	few	years	after	it	was	launched,	my	team	and	I	decided	

to	decommission	it,	to	basically	turn	the	whole	thing	off.	For	awhile	

it	was	still	available	to	people,	but	the	initial	round	of	students	who	

were	in	there	eventually	dropped	off.	Never	used	it	anymore.	Like	

I	said,	I	learned	a	lot	of	lessons	along	the	way.	The	reason	that	I	

created	Breakthrough	Blogging	was	to	specifically	address	the	

issues	that	a	lot	of	bloggers	were	facing	at	the	time.	There	were	

multitudes	of	things	that	were	stopping	bloggers	in	there	tracks	

from	growing,	from	scaling,	from	continuing	on	their	journey	after	

getting	started.	

	 I	wanted	to	create	this	membership	site	to	become	a	resource	for	

people	and	a	community	so	we	can	all	band	together	and	stick	
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with	our	guns	and	keep	moving	forward	with	our	blogging	journey.	

Because	I	know	from	my	own	experience	that	it	takes	quite	awhile	

to	find	success	as	a	blogger,	but	also	it	takes	a	lot	more	things	

like	community	and	resources	where	you	can	get	answers	from	

and	inspiration	and	stories	and	ideas	and	strategies	and	tactics.	I	

wanted	to	include	all	of	that	in	Breakthrough	Blogging.	My	team	and	

I	spent	about	four	months	creating	content.	Caleb	Wojcik	came	over	

to	my	house.	We	filmed	several	videos,	I	want	to	say	over	40,	that	

were	included	in	this	membership	site.	My	hope	was	that	people	

would	want	to	stick	around	and	continue	to	pay	monthly	to	get	

access	to	this	community.	

	 It	was	very	much	modeled	after	my	first	course	that	I	ever	took	

which	was	Internet	Business	Mastery	which	is	available	at	

InternetBusinessMastery.com.	I	loved	it	because	I	was	more	than	

happy	to	pay	a	monthly	fee	to	get	access	to	all	the	tutorials	that	

were	there,	the	new	things	that	were	coming	every	single	month,	

the	interviews	and	the	new	tactics,	everything	was	very	up	to	date.	

In	addition	to	that,	the	forums	and	the	community	that	was	in	there	

were	extremely	valuable.	You	might	remember	part	of	my	history	

and	my	story	in	terms	of	how	I	got	started,	it	was	those	connections	

in	those	forums	and	the	ability	to	communicate	with	those	people	

and	then	at	some	point	meet	with	them	in	person	in	San	Diego	that	

led	to	a	lot	of	my	success.	

	 I	attribute	a	lot	of	my	success	in	the	beginning	to	being	a	part	of	

that	course	and	that	membership	site	and	the	forums	that	were	in	

there.	I	modeled	Breakthrough	Blogging	to	be	just	that.	I	was	really	

excited	about	it	because	it	really	did	address	a	lot	of	the	problems	

that	people	were	having	in	the	blogging	space.	Everything	from	

technical	issues	to	mindset	issues	to	money	issues,	the	whole	lot	

with,	like	I	said,	40	different	lessons	and	videos	that	were	in	there.	I	

had	planned	to	continue	to	add	more	every	single	month.	We	also	

did	some	cool	things	in	there	where	people	could	ask	questions	

and	the	community	could	sort	of	like	or	thumbs	up	the	questions	

that	were	being	asked	so	that	I	could	know	which	lessons	should	

be	created	next.	That	worked	really	well.	
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	 The	forums	in	there	were	really	cool	too.	When	Breakthrough	

Blogging	launched,	they	were	completely	active.	Again,	I	thought	

I	had	created	exactly	what	I	wanted	to.	Now	the	launch	process	

was	really	interesting.	I	actually	got	a	lot	of	negative	feedback	from	

people	because	I	was	giving	a	lot	of	content	away	for	free	as	I	am	

now	and	I	continue	to	still	do	so.	I	feel	like	there	was	a	little	bit	of	a	

lack	of	confidence	coming	from	me.	I	don’t	know	if	it	was	anything	

I	said	or	maybe	just	my	approach	to	things,	but	I	remember	getting	

a	number	of	people	saying,	“Hey,	Pat,	is	this	actually	a	product	you	

believe	in	or	is	this	something	that	you’re	creating	just	to	make	

money	from	us?”	There	were	a	number	of	comments	in	my	launch	

post	and	people	saying,	“Pat,	you	sold	out.	You’re	just	squeezing	

money	from	us.”	

	 It	was	really	hard	on	me	because	I	knew	I	was	creating	it	from	a	

place	of	serving	and	a	place	of	giving.	I’ve	worked	really	hard	on	

it	and	these	were	addressing	really	technical	and	mindset	issues	

that	people	were	having	in	the	blogging	space.	I	was	a	little	bit	

taken	aback	by	that.	Then	when	I	think	about	it	and	when	I	thought	

about	this	very	recently	actually,	it	was	just	a	very	small	percentage	

of	people	who	actually	were	very	outspoken	about	how	they	felt	

about	it.	I	remember	getting	a	ton	of	great	feedback	from	people	

who	were	taking	the	course	and	people	who	said	that	they	couldn’t	

yet	afford	it,	but	were	looking	forward	to	taking	it.	We	always	have	

this	weird	math	as	entrepreneurs,	right?	We	think	that	one	negative	

comment	is	greater	than	a	thousand	positive	comments.	

	 Looking	back,	that	was	one	thing	that	flustered	me	a	little	bit.	Not	

to	say	that	that’s	going	to	happen	again.	It	very	well	could,	but	you	

know	what?	It	doesn’t	matter	because	I	know	that	my	new	course,	

Smart	From	Scratch,	has	been	proven	and	tested	already.	I’m	loving	

it	and	I’m	just	so	happy.	Another	thing	that	goes	along	with	that	

is	you	do	have	to	be	confident	in	what	you’re	selling.	You	have	to	

really	believe	in	it.	The	idea	of	selling	isn’t	bad.	That’s	the	other	

thing	that	I’ve	recently	learned	over	the	past	couple	of	years.	Selling	

is	okay.	When	I	think	about	Internet	Business	Mastery	and	a	half	

dozen	other	courses	that	I	took	in	the	past,	man,	I’m	so	thankful	that	

I	paid	for	those	courses	because	they	were	extremely	valuable.	
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	 I	can’t	remember	who	said	this.	I	think	it	may	have	been	Derek	

Halpern	or	somebody	else.	Somebody	had	once	told	me,	“Pat,	

you’re	actually	doing	your	audience	a	disservice	by	not	selling	a	

course	that	could	actually	help	them.”	It	took	me	awhile	to	really	

grasp	what	that	meant	until,	like	I	said	earlier,	people	who	even	...	

They’ve	gotten	the	free	information	on	the	website.	They	purchased	

the	book,	Will	It	Fly,	yet	they	are	still	asking	for	help.	It	just	shows	you	

that	providing	free	content	is	fantastic,	but	in	order	to	get	people,	

some	people	to	take	action	...	Some	people	can	take	action	from	the	

free	content,	no	problem,	but	some	people	need	the	course	that’s	a	

little	bit	more	structured.	People	will	pay	for	convenience.		

	 Not	only	that,	when	they’re	skin	in	the	game	and	I’ve	noticed	this	

every	time	I’ve	purchased	courses	in	the	past	versus	getting	free	

access	to	them.	Every	time	they’re	skin	in	the	game	and	I	have	paid	

for	something,	I	feel	like	I	have	to	go	in	there	and	actually	get	my	

money’s	worth	for	it.	I	know	it’s	the	same	for	other	people	too.	If	

you’re	at	all	debating	whether	or	not	you	should	create	a	course	

or	not,	first	of	all,	decide	whether	or	not	that’s	the	best	way	to	

help	your	audience.	If	you	feel	it	is	through	having	conversations,	

through	validation	and	asking,	well,	then	go	for	it.	Make	it	happen,	

but	validate	that	process	first	and	presell	the	course	if	possible.	

Have	your	initial	round	of	students	be	there	to	help	create	the	

course	and	turn	it	into	exactly	what	it	should	be.		

	 I	did	not	do	that	with	Breakthrough	Blogging.	When	I	launched	

it	and	I	actually	started	making	sales,	I	got	very	lucky	that	it	was	

something	that	people	purchased.	I	think	many	of	us	know	that	

I’ve	been	able	to	build	a	ton	of	trust	with	people	over	time.	A	lot	of	

people	just	bought	because	they	finally	had	something	that	they	

could	pay	for	and	that’s	actually	what	some	people	told	me.	“Hey,	

Pat,	I’m	buying	this.	I	may	not	need	it,	but	I’m	getting	it	because	I	

know	that	I’ve	gotten	a	lot	of	free	information	from	you	already.	I	just	

want	to	pay	you	back	because	you’re	finally	giving	me	a	way	to	do	

that.”	I’m	so	honored	by	that.	It’s	not	the	first	time	I’ve	experienced	

that	too.	Back	when	I	launched	my	initial	eBook	in	the	Green	Exam	

Academy	website	in	the	lead	exam	space,	I	ran	a	survey	to	my	

audience.	I	just	asked	a	question	to	them.	
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	 For	the	people	who	purchased	I	said,	“Hey,	really	quick,	what	

made	you	purchase	this?	Why	did	you	buy	this?”	25%	of	the	people	

who	responded	back	had	said,	“I	bought	this	because	you	finally	

came	out	with	something	that	I	could	pay	for.”	I	didn’t	understand	

what	that	meant,	so	I	actually	got	on	the	phone	and	have	email	

conversations	with	some	of	these	people	who	had	answered	

in	such	a	way	because	there	were	a	number	of	them,	a	handful	

of	them.	I	asked	them,	“Well,	can	you	explain	what	you	mean?”	

Because	for	a	year	I	was	providing	free	content	and	charts	and	

study	tips	and	I	actually	helped	these	people	pass	this	exam	for	

free.	These	were	the	action	takers.	They	took	the	free	information	

that	was	on	my	website	and	they	passed	the	test	on	their	own	

before	I	had	a	product	to	provide	them.	

	 They	felt	bad	they	said.	They	said,	“We	felt	bad	taking	this	free	

information	from	you	and	not	giving	you	something	back	in	return.	

You	never	gave	us	anything	that	we	could	do	back	for	you.”	Many	of	

them	said,	“Pat,	because	you	came	out	with	an	eBook,	we	bought	

it	because	you	finally	gave	us	a	way	to	pay	you	back.”	That’s	what	

really	taught	me	the	lesson	that	I	teach	all	of	you	all	the	time	and	

that	is	your	earnings	are	a	byproduct	of	how	well	you	serve	your	

audience.	Relationships	come	first.	That	trust	that	you	build	with	

your	audience	is	the	number	one	asset	because	things	like	that	can	

happen.	I	saw	that	with	Breakthrough	Blogging.	When	I	came	out	

with	Breakthrough	Blogging,	I	believe	it	sold	for	147	or	149.	

	 The	issue	with	the	launch	going	into	sort	of	one	of	the	first	of	a	few	

problems	that	were	in	and	around	and	surrounding	this	course	was	

that	I	launched	it	in	conjunction	with	a	promotion	that	was	going	on	

with	a	site	called	Only	72.	Only	72	was	a	site	that	was	worked	on	

by	Adam	Baker	and	a	few	other	people.	I	got	involved	with	it	too	

where	they	would	come	up	with	these	deals.	You	may	have	seen	

these	websites	before	where	they’re	not	just	selling	one	thing,	but	

they’re	selling	a	whole	bundle	of	things.	These	packages	where	

many	people	will	put	in	their	product	and	it	will	be	just	one	overall	

price	to	get	access	to	all	of	them.	In	this	particular	bundle	which	

we	called	the	Be	Everywhere	Bundle	which	included	my	blogging	

course,	podcasting	course	from	Cliff	Ravenscraft,	somebody	who	
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had	a	social	media	course.	

	 I	think	maybe	even	Louis	House	was	involved	and	a	few	other	

people.	I	mean	it	was	a	huge	package	with	a	value	of	probably	

nearly	a	thousand	dollars	when	you	break	it	down.	That	was	only	

being	sold	for	like	I	said	under	$200.	It’s	a	steal.	That	was	the	first	

mistake	that	I	launched	it	with	these	other	people.	Not	that	it’s	bad	

to	be	associated	with	other	people,	but	in	terms	of	a	membership	

site	and	a	first	course	that	I	was	coming	out	with,	to	launch	it	along	

with	these	people	...	When	you	divided	the	number	of	courses	into	

the	total	price,	that	basically	showed	that	my	course	was	worth	

30	bucks	if	you	wanted	to	divide	it	that	way.	It	really	devalued	the	

course	and	the	potential	quality	that	was	in	it.	Like	I	said,	a	number	

of	hours	were	put	in.	

	 Because	of	the	price	and	because	of	how	it	was	launched,	it	was	

perceived	as	not	being	as	valuable.	I	believe	not	as	many	people	

purchased	it	just	because.	Actually	I	remember	a	number	of	

comments	from	people	saying,	“Hey,	Pat,	I	would	buy	this	if	you	

were	selling	it	on	your	own,	but	I	don’t	need	any	of	this	other	stuff.	

I	just	want	to	buy	your	course.”	Now	people	who	thought	that	way	

also	did	buy	the	course	and	got	sort	of	everything	else	along	with	it	

as	a	bonus.	I	made	some	mistakes	with	my	approach.	Now	I	thought	

the	membership	site	model	was	beautiful.	That’s	sort	of	the	holy	

grail	of	passive	income	where	you	can	get	people	to	pay	a	recurring	

monthly	income	to	be	a	part	of	this	community.	That’s	amazing	

because	you	have	a	better	understanding	of	the	income	that’s	

coming	in	month	over	month	as	opposed	to	selling	eBooks.	

	 You	never	know	what	it’s	going	to	be	like	the	next	month.	It’s	hard	

to	project	your	earnings.	With	a	membership	site	where	you	know	

you	have	a	certain	members	paying	a	certain	dollar	amount	and	

knowing	that	you’re	going	to	add	new	members	on	the	next	month	

and	also	people	are	going	to	drop	off	too,	hopefully	you	can	be	able	

to	project	that	your	earnings	are	going	to	grow	and	you’d	be	able	

to	really	be	confident	and	feel	secure	in	the	money	that’s	coming	

your	way.	That’s	why	membership	sites	and	continuity	programs	as	

they	call	them	are	really	great.	Again,	I	was	modeling	off	of	Internet	
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Business	Mastery.	There	are	a	number	of	other	continuity	programs	

and	membership	sites	that	are	fantastic	that	are	out	there.	For	

example,	Fizzle.co.	

	 You	might	remember	Corbett	Barr	and	Chase	Reeves	and	a	

number	of	other	people	who	have	worked	with	those	guys	who	

have	created	this	amazing	video	library	of	amazing	online	business	

strategies	and	tactics	and	interviews.	They’ve	been	doing	really	

well.	They	have	a	very	tight	knit	community	there.	All	those	Fizzlers.	

Then	also	Youpreneur.	Chris	Ducker	has	been	on	the	show	multiple	

times	and	he	has	created	a	community	at	Youpreneur.com	that	is	

basically	what	I	wish	Breakthrough	Blogging	would	have	done.	

He’s	done	a	better	job	of	actually	keeping	up	with	it	and	providing	

new	content	and	coming	out	with	these	amazing	blueprints	that	

come	out	every	month.	They’re	fantastic.	I’m	featured	in	there	in	

an	interview	as	well.	His	Youpreneur	members	are	just	absolutely	

ecstatic	that	they’re	a	part	of	it.	

	 For	me,	I	wasn’t	able	to	create	that	momentum.	When	the	product	

launched,	I	had	a	ton	of	momentum.	I	was	really	excited.	A	few	

hundred	members	were	in	there.	I	think	about	300	members	

signed	up.	The	first	couple	weeks	were	fantastic.	Everybody	was	

introducing	themselves	in	the	forums.	People	were	getting	access	

to	the	videos.	We	were	hooked	up	to	Wistia	which	was	our	video	

hosting	platform	and	we	could	see	exactly	how	many	people	

were	watching	and	the	traffic	and	the	numbers	were	through	the	

roof.	People	logging	in	multiple	times	a	day	and	everybody	was	

excited.	The	first	month	was	fantastic	and	even	the	second	month	

too	because	we	had	planned	ahead	in	terms	of	what	content	was	

coming.	Month	over	month	I	started	to	see	the	forums	being	less	

and	less	used.	

	 I	realized	that	it	was	going	to	take	a	lot	of	work	at	that	point.	I	never	

hosted	my	own	forum	and	I	needed	some	help	from	my	own	team	

members	just	to	keep	up	and	keep	asking	questions	and	keep	

people	engaged.	Then	another	part	of	it	was	month	over	month	

as	we	got	into	the	year,	I	started	to	feel	this	transition	from	being	

excited	about	each	next	month	and	all	the	content	that	was	going	
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to	go	in	it.	Like	I	said,	we	planned	ahead	for	a	lot	of	that.	After	about	

six	months,	then	there	was	no	plan.	I	felt	like	I	had	to	force	new	

content	in	there.	Then	we	started	doing	these	webinar	interviews	

that	were	just	accessible	to	the	people	who	were	members.	Those	

started	off	really	well,	but	then	those	started	to	die	out	and	they	

started	to	feel	forced.	

	 Then	I	got	to	the	point	where	I	just	didn’t	like	how	I	was	teaching.	

I	didn’t	like	the	method	of	actually	having	to	force	myself	to	create	

new	content.	The	kicker	was	...	I	can’t	remember	who	it	was,	but	

one	of	the	members	emailed	me	and	said,	“Hey,	Pat,	how	do	I	know	

that	I’m	successful	with	this	course,”	and	I	couldn’t	answer	that.	

I	wanted	to	answer,	“Oh,	well,	you’ll	have	a	general	feeling	that	

you’re	on	top	of	your	blog.”	That’s	not	a	good	answer.	There	was	

no	tangible	yes	or	no	point	where	somebody	could	say,	“Yes,	I’m	

successful	with	this	course	or	no,	I’m	not.”	Everybody	would	have	

a	different	view.	For	me,	not	to	be	able	to	control	that	was	very	

difficult.	That	leads	into	why	Smart	From	Scratch	and	all	the	future	

courses	that	I’m	going	to	come	out	with	are	built	the	way	they	are.	

	 That	is	they’re	going	to	solve	a	very	specific	problem	and	have	

very	specific	promises.	It’s	going	to	be	very	clear	whether	or	not	

it	meets	those	promises	or	not,	whether	it’s	meeting	a	certain	

number	or	having	a	certain	dollar	amount	after	a	certain	point	or	

whatever.	You	go	into	it	knowing	what	you’re	going	to	get	out	of	

it.	That’s	great	because	leading	up	to	it	in	the	sales	and	the	offers,	

it’s	very	clear	who	it’s	for	and	who	it’s	not	for.	It’s	also	very	clear	as	

students	whether	you’re	successful	or	not.	It’s	very	clear	for	me	as	a	

producer	of	these	courses	whether	it’s	something	that	is	working	or	

it’s	not.	

	 Of	course,	I	would	only	produce	these	courses	if	I	knew	that	

the	information	in	there	could	actually	help	people	reach	those	

numbers,	but	again	because	it’s	a	very	tangible	solution,	a	solution	

to	a	very	specific	problem,	I’m	able	to	have	a	much	better	feeling	of	

confidence	in	what	it	can	do	and	the	fact	that	people	will	either	view	

it	as	successful	or	not	and	not	be	confused	about	that	idea.	That’s	

why	courses	like	Smart	From	Scratch	and	the	future	courses	that	
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I’m	going	to	come	out	with,	at	least	the	ones	that	are	solving	these	

specific	problems,	they’re	going	to	be	a	one	time	fee.	One	time	cost	

and	you’ll	have	lifetime	access	to	the	course.	That’s	the	approach	

that	I’m	now	taking	with	the	content	that	I’m	putting	into	these	

programs.	

	 Wrapping	up	on	Breakthrough	Blogging,	one	more	thing	I	want	to	

share	with	you	is	last	year,	like	I	said,	I	decommissioned	it,	meaning	

I	kind	of	turned	it	off.	There	were	a	lot	of	people	who	emailed	

me	when	I	said	that	it	was	closing	and	said,	“You	know	we’re	

actually	quite	surprised	because	we	got	a	lot	of	value	out	of	this.	

We	know	that	it	wasn’t	what	you	thought	it	was	going	to	be.	You	

stopped	uploading	content,	but	we	still	feel	it	was	worth	the	price	

of	admission.”	I	was	very	thankful	for	that	kind	of	feedback,	but	

there	were	other	people	who	were	actually	very	disappointed	with	

the	way	that	it	had	progressed.	I	can	totally	empathize	with	them.	

First	of	all,	I	apologize	to	everybody.	I	sent	an	email	out	to	all	of	the	

students	and	then	I	offered	a	full	refund.	

	 This	was	three	years	after	the	course	was	actually	launched.	I	

offered	everybody	a	full	on	refund	for	100%	of	the	price.	About	10%	

of	the	students	actually	took	me	up	on	the	offer.	I	thought	it	was	

going	to	be	more	and	I	would	have	been	totally	fine	with	that.	The	

reason	I	did	that	...	This	is	sort	of	unheard	of	actually.	A	lot	of	people	

were	very	surprised	I	did	this,	but	for	me	in	my	own	conscience,	I	

knew	I	had	to	sort	of	clean	the	slate	a	little	bit	and	start	over	fresh.	

I	again	approached	it	in	a	way	where	I	knew	I	wanted	to	serve	my	

audience	and	I	just	didn’t	do	as	good	of	a	job	as	I	thought	I	was	

going	to	do.	Now	like	I	said,	I	learned	a	lot	of	lessons	from	this.	Even	

though	it	was	something	that	was	open	and	then	closed	and	I	even	

offered	a	refund,	I	still	felt	like	I	got	a	lot	out	of	that	experience.	

	 Sometimes	that’s	what	you	have	to	do.	You	have	to	do	put	yourself	

out	there.	Try	something	and	yes,	using	other	people	as	inspiration	

and	as	an	example	and	as	a	template	is	good,	but	you	have	to	also	

be	conscious	about	how	things	are	going.	If	it’s	not	going	the	way	

you	thought	it	was	going	to	go,	you	have	to	step	back	and	ask	why	

and	what’s	happening	and	what	can	be	done	better	the	next	time	
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around.	That’s	why	when	this	brand	new	course	was	coming	out,	

Smart	From	Scratch,	I	really	wanted	to	do	it	the	right	way.	The	first	

thing	I	wanted	to	do	was	to	validate	the	course	more	than	anything.	

I	wanted	to	see	if	there	were	actually	students	who	were	willing	to	

take	this	course	even	before	the	course	was	created.	That’s	what	I	

did.	I	actually	created	the	outline	for	it	and	talked	a	lot	about	what	

was	going	to	happen.

	 I	even	created	like	a	sales	landing	page	for	it	using	Teachable	

and	that	still	is	the	program	that	we’re	using	to	house	the	course	

platform.	It’s	the	course	software	that	we’re	using.	I	actually	love	

the	course	software	so	much	that	I	actually	recently	came	on	as	an	

advisor	for	Teachable	which	was	I’m	really	excited	to	announce.	I’m	

not	even	sure	if	I	had	announced	that	yet,	but	I	am	really	excited	to	

be	a	part	of	the	company	more	than	just	a	customer	and	an	affiliate	

now,	but	as	somebody	who	can	potentially	make	an	impact	on	

the	growth	of	the	company	and	sharing	it	with	other	people	in	this	

world.	My	first	experience	with	Teachable	was	actually	through	the	

companion	course	that	goes	along	with	Will	It	Fly.

	 Now	the	companion	course	was	one	that	was	created	simply	

to	collect	email	addresses	and	also	serve	the	readers	in	a	way	

that	was	different	than	I	thought	other	people	were	offering	their	

readers	from	their	books.	Traditionally,	many	books	they’ll	begin	to	

collect	email	addresses	by	sending	people	over	to	a	landing	page	

where	they	can	in	exchange	for	an	email	address	get	access	to	

a	video	or	an	eBook	or	a	special	bonus	of	some	kind.	This	was	a	

bonus	for	reading	the	book,	but	it	wasn’t	just	one	thing.	It	was	entire	

companion	course.	By	companion	course,	it	was	built	in	a	way	

where	when	people	go	through	the	companion	course,	it’s	actually	

laid	out	in	the	same	way	as	the	book.	Chapter	by	chapter.	Same	

names	of	the	chapters.	

	 The	information	in	the	course	is	the	same	as	the	chapters,	but	for	

example,	if	the	book	outlines	a	particular	example	or	walks	you	

through	a	certain	process,	there	will	be	videos	of	that	process	in	the	

companion	course.	There’s	also	the	downloadable	worksheets.	All	

the	links	that	are	mentioned	in	the	book	are	there	as	well.	It	became	

http://www.smartpassiveincome.com/
http://smartpassiveincome.com/session254


Show NoteS: http://www.smartpassiveincome.com/session254

12

a	very	high	value	thing	to	offer	my	audience	and	my	readers	

for	free.	Actually	it	was	converting	like	crazy.	I	think	33%	of	the	

readers	of	the	book	and	there	are	tens	of	thousands	of	them	have	

converted	into	that	email	list.	In	my	email	service	provider	convert	

kit,	I	have	tens	of	thousands	of	people	marked	as	those	who	have	

taken	the	Will	It	Fly	companion	course,	meaning	I	know	they’ve	

picked	up	the	book	because	that’s	the	only	place	I	offer	it.	

	 I	know	where	they	are	at	in	their	business.	I	also	know	through	the	

feedback	from	these	people	and	a	lot	of	other	people	who	have	

read	the	book	and	shared	messages	with	me	that	they	want	even	

more	than	that.	They	want	it	a	little	bit	more	handholding,	sort	of	a	

time-based	course	to	go	through	the	process.	They	wanted	a	little	

bit	more	accountability	and	a	community	and	other	students	that	

are	going	along	with	them.	That’s	where	Smart	From	Scratch	came	

from	the	idea	for	it.	The	true	validation	came	when	I	actually	sold	the	

course.	I	presold	it	and	that	is	the	Will	It	Fly	process	when	you	come	

up	with	an	idea,	collect	an	email	list	or	a	group	of	people	who	are	

interested	in	learning	more	about	that	topic	and	expertise	that	you	

have	to	offer	and	then	ask	them	to	pay	for	that	thing	ahead	of	time.	

	 Much	like	a	Kickstarter	campaign.	You	pay	for	the	idea	before	

it’s	made	or	an	event.	You	pay	for	a	ticket	to	the	event	before	

it	happens.	Well,	you	can	do	the	same	thing	for	your	products	

whether	it’s	a	digital	product	like	the	courses	that	I’m	talking	about	

or	even	a	physical	product,	the	idea	of	that	product	and	perhaps	

getting	access	to	an	early	prototype	or	wanting	to	be	first	to	gain	

access	to	it	once	it	comes	off	the	manufacturing	line.	I	did	that.	I	

simply	emailed	two	groups	of	people	who	I	had	pre-segmented	in	

my	list.	By	pre-segmented,	I	mean	in	convert	kit	I	have	through	a	

series	of	questions	and	actions	that	I’m	collecting	information	about	

from	my	subscribers,	I’m	understanding	who	they	are.	

	 There	are	certain	moments	in	the	email	sequences	when	I	can	

understand	whether	or	not	a	person	has	even	started	their	business	

yet	or	not.	That’s	one.	Then	the	other	is	I	can	determine	whether	or	

not	a	person	has	gone	through	Will	It	Fly	and	has	gotten	access	to	

the	companion	course.	Just	two	segments	alone	out	of	the	several	
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that	are	in	there	in	my	system.	I	sent	an	email	out	saying	that	I’m	

coming	out	with	this	course	and	that	I’m	validating	it.	If	I	get	a	

certain	number	of	people	in	there	to	say	yes,	then	I	will	go	ahead	

and	create	it	and	release	it	to	you.	If	not,	well,	then	I’m	just	going	to	

refund	your	money.	No	problem.	I	set	up	the	landing	page	through	

Teachable	and	set	up	the	process	where	there	were	no	courses	

were	...	Excuse	me,	no	lessons	or	modules	were	available.	

	 It	was	just	simply	getting	access	and	preselling	the	course.	I	sent	an	

email	out	to	those	segments.	I	just	said,	“Hey,	this	is	what	I’m	coming	

out	with.	Here’s	the	landing	page	if	you’re	interested	to	sign	up.	It’s	

$197	which	is	the	same	price	that	it’s	going	to	be	when	it	comes	

out.”	The	reason	I	did	that	...	A	lot	of	times	people	will	discount	the	

price	of	sort	of	the	early	bird	or	early	access	to	the	course.	I	decided	

to	keep	it	the	same	price	because	I	wanted	to	show	that	I	knew	

that	this	was	a	high	value	course	worth	this	much,	if	not	more,	but	I	

wasn’t	going	to	change	it.	I	didn’t	want	people	to	sign	up	because	

of	the	price.	I	wanted	people	to	sign	up	because	they	were	excited	

about	it	and	because	they	knew	they	were	action	takers.		

	 People	who	were	actually	going	to	go	through	the	process,	not	

people	who	gone	on	it	early	just	because	it	was	at	a	discount	price.	

I	offered	it	at	197.	I	decided	to	cap	it	at	100	people.	I	said,	“Okay.	

If	I	can	get	to	100	people	with	these	size	of	lists,	then	I	know	it’s	

definitely	good	to	go.	That’s	going	to	be	the	max	I	will	handle	

because	I	want	to	keep	in	close	contact	with	these	people.”	I	

don’t	want	to	open	it	totally	and	get	potentially	thousands	in	there	

perhaps.	In	a	good	scenario,	a	ton	of	people	would	come	in,	but	

then	I	would	have	a	hard	time	going	through	the	validation	process	

with	these	people	in	terms	of	getting	feedback,	collecting	feedback	

from	them	as	they’re	going	through	the	course.	Being	able	to	

interact	with	them	on	a	closer	level.	

	 Getting	to	know	them	and	making	them	feel	like	they	are	a	part	of	

something	special.	That’s	why	I	capped	it	at	100.	Within	four	hours,	

we	had	about	80	people	sign	up	which	I	was	very	happy	about	

obviously.	I	mean	I	would	have	been	happy	with	30.	That	was	kind	

of	my	number	I	was	shooting	for	to	determine	whether	or	not	this	is	
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something	I	should	continue	with	and	then	actually	spend	time	to	

build.	We	had	about	80	sales	in	about	four	hours	and	then	a	couple	

started	to	sprinkle	every	other	hour	after	that.	I	was	quite	sure	that	

we	were	getting	to	100	very	soon.	By	the	time	it	was	time	for	me	to	

go	to	bed,	we	had	about	90	or	92	spots	filled	of	the	100.	I	decided	

to	go	to	bed	and	wake	up	and	wait	until	the	last	few	came	in.	Then	I	

woke	up,	I	saw	that	there	were	120	students	who	came	in.

	 We	weren’t	able	to	close	the	cart	overnight.	What	had	happened	

was	there	was	a	number	of	people	overseas	who	woke	up	and	

saw	the	offer	and	then	said	yes	to	it.	By	the	time	I	woke	up	in	the	

morning,	my	team	and	I,	we	closed	the	cart	and	then	we	switched	

it	to	an	email	subscription	form	where	people	could	sign	up	for	the	

wait	list	which	I	know	many	of	you	are	on	right	now.	Again,	if	you	

want	to	get	on	that	so	you	can	hear	about	the	launch	next	week,	

you	can	go	to	SmartFromScratch.com.	If	you’re	listening	to	this	in	

the	future,	if	the	course	is	closed	again,	it’ll	reopen	for	you	even	

better.	Again,	it’s	SmartFromScratch.com.	I	was	very	happy	with	the	

results.	120	students	came	in.	I	set	up	a	Facebook	group	privately	

for	them	so	we	could	communicate	more	closely	together.	

	 I	also	decided	to	set	up	office	hours	every	once	in	awhile.	We	

started	out	at	about	one	per	week.	This	was	really	important	for	me.	

In	the	new	course	that’s	coming	out,	the	new	version	of	Smart	From	

Scratch,	the	public	one,	I	will	still	continue	to	hold	office	hours	and	

you’ll	see	more	information	about	that	when	you	sign	up.	I	decided	

to	go	weekly	at	first	with	the	brand	new	students	and	we	call	then	

the	founding	students.	The	reason	we	did	that	instead	of	calling	

them	beta	students	or	something	like	that,	founding	students	gives	

a	little	bit	of	ownership	to	this	group.	A	lot	of	them	told	me	that	they	

did	sign	up	because	they	wanted	to	get	in	early	and	feel	special	

and	actually	influence	what	this	course	became.	

	 With	them	I	was	able	to	build	the	content	of	the	course	and	do	it	in	

a	way	where	I	knew	it	was	going	to	be	impactful.	After	the	first	set	

of	videos	came	out,	for	example,	I	collected	a	survey	from	them	

asking	what	they	liked	about	the	videos,	what	they	didn’t	like,	which	

ones	were	helpful,	which	ones	were	not	so	we	could	refilm	them	
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and	get	them	ready	for	the	upcoming	launch	next	week	which	is	

really	cool.	That	was	extremely	helpful.	That	is	the	survey	questions	

and	answers	that	I	got.	The	office	hours	where	I	would	send	out	

the	links	for	the	office	hours	via	email	and	on	the	Facebook	group	

to	get	people	to	know	that	it	was	coming	up,	they	were	extremely	

helpful	because	I	was	able	to	interact	with	students	one-on-one	and	

hear	from	them	what	their	issues	were,	what	their	problems	were,	

what	was	holding	them	back,	what	they	liked,	what	they	loved.	

	 I	used	a	tool	called	Zoom,	Zoom.us.	That	is	an	amazing	tool	for	

this	type	of	thing,	the	office	hours	thing,	because	it’s	very	easy	to	

schedule	a	meeting	and	it	records	them	for	you.	You	can	easily	send	

a	link	afterwards	to	play	the	replay	back	to	people	who	didn’t	attend.	

It’s	just	super	simple	to	use.	Again,	that’s	Zoom.us.	Another	important	

aspect	of	the	one-to-one	interactions	and	also	the	survey	results	was	

understanding	what	was	holding	people	back.	There	were	certain	

moments	were	different	parts	of	the	course	seemed	to	be	a	little	bit	

more	difficult	than	others.	I	worked	in	how	to	make	those	easier	the	

next	time	around	when	doing	the	full	launch.	I	created	more	videos	to	

help	the	current	students	and	things	like	that.	

	 I	also	got	a	feel	for	what	was	happening	in	people’s	lives	that	

actually	made	them	put	the	course	work	on	hold.	I	actually	didn’t	

get	very	strict	with	when	certain	homework	assignments	were	

due	or	certain	videos	were	supposed	to	be	watched	because	I	

wanted	to	get	a	close	feel	for	just	in	general	how	were	they	going	

to	go	through	the	course	on	their	own	pace.	Were	they	going	too	

rush	right	through	it	which	a	few	people	did	or	were	they	going	to	

actually	pace	themselves	nicely	which	many	people	did	and	were	

on	par	with	what	I	thought	was	going	to	happen.	Then	there	were	

others	who	completely	kind	of	just	shut	down	and	didn’t	even	start	

or	started	the	first	video.	Life	gets	in	the	way,	right?	I	had	a	lot	of	

conversations	with	people	during	the	office	hours	and	also	privately	

to	determine	what	kinds	of	things	could	be	done	to	better	hold	

them	accountable.	

	 A	lot	of	great	things	happened	through	those	conversations	like	I	

now	know	that	I	should	have	included	some	sort	of	autoresponder	

sequence	on	top	of	the	course	just	to	kind	of	get	people	to	...	Like	
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sort	of	reminders	as	to	where	they	should	be	at	certain	times	or	

FAQs	related	to	certain	sections	that	came	up	via	email	or	within	

the	course	itself	to	kind	of	help	people	over	some	of	those	small	

humps.	A	lot	of	times	when	people	are	going	through	this	course,	

I	realize	and	this	is	what	I	found	even	when	I	go	through	a	course	

is	that	sometimes	it’s	just	a	small	little	hiccup	or	something	that	

doesn’t	align	correctly	with	what	is	happening	in	the	videos	or	just	

some	question	that	I	have	that	can	sometimes	hold	me	back	from	

moving	forward	and	progressing.	

	 Because	at	least	in	my	experience	I	often	have	those	questions	

when	I	come	across	a	difficult	part	in	the	process.	When	I	come	

across	a	difficult	part	in	the	process,	I’ll	kind	of	move	away	from	

that	thing	because	it’s	scary	or	different	or	uncomfortable	and	I’ll	

go	do	something	that	I’m	more	comfortable	with	or	something	that	

gives	me	some	better	feelings.	Sometimes	it’s	going	to	Facebook	

or	watching	videos	on	YouTube	or	just	stepping	away	from	the	

computer	and	doing	something	completely	different	or	sometimes	

it’s	busy	work,	but	essentially	what	is	it	is	procrastination.	It’s	

because	this	resistance,	this	I	don’t	know	what	I’m	supposed	to	do	

right	now,	that	kind	of	feeling	that	instead	of	getting	the	answer	

and	if	we	can’t	find	it	right	away,	we	just	move	on	to	something	else	

because	we	just	hate	feeling	stuck,	right?	

	 My	job	as	a	course	creator	and	your	job	if	you	create	your	own	

courses	is	to	determine	where	these	moments	are	in	the	journey	

that	your	students	have	through	your	course,	so	that	you	can	

address	those	concerns	and	understand	what	those	questions	are	

that	need	to	be	answered	to	get	them	over	those	sometimes	very	

small	humps	so	that	they	can	keep	progressing.	That	was	one	of	

the	other	big	things	that	I	learned	while	testing	and	launching	my	

first	course	here	which	is	really	cool.	I’m	just	super	thrilled	of	the	

progress	that	a	number	of	students	have	made.	Again,	a	number	

of	other	students	have	just	taken	their	time	or	haven’t	even	really	

gotten	started	yet.	

	 The	beauty	about	this	course	in	particular	is	that	much	like	the	

progress	of	Will	It	Fly	which	it	very	much	mimics,	but	again	in	a	more	

sort	of	handholding	kind	of	way,	a	lot	more	examples.	I	actually	walk	
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you	through	the	process	of	how	I	validate	a	particular	idea	that	I	

have	with	you	which	is	really	cool.	I’m	kind	of	leading	by	example	

there.	What’s	really	cool	is	that	it’s	done	in	a	very	iterative	process.	

There’s	different	stages.	It’s	actually	broken	down	into	three	stages.	

At	the	end	of	each	stage	you	sort	of	check	in	with	yourself	and	the	

process	to	make	sure	you’re	still	good	to	move	forward.	If	there	are	

any	doubts,	we	talk	about	those.	We	try	to	dig	deep	and	determine	

why	those	doubts	are	there.	You	can	always	start	over	and	go	back	

to	the	beginning.	

	 After	you	go	through	the	process	once,	the	idea	of	market	research	

and	validation	becomes	a	lot	easier	and	there	were	actually	quite	

a	bit	of	students	who	started	with	one	idea,	went	through	to	stage	

one	and	even	stage	two	and	then	realized	that	that	wasn’t	for	

them.	Sometimes	it	was	because	of	the	market	research	that	they	

did	and	the	competitors	that	were	out	there	and	just	determining	

and	not	really	feeling	like	they	could	actually	compete	with	them	

which	isn’t	always	the	case.	Sometimes	it’s	a	lot	deeper	than	that,	

but	in	some	of	the	cases,	it	did	make	sense.	Then	staring	over	

with	a	completely	different	idea	and	actually	crushing	it	and	doing	

really	well	with	it	and	moving	forward	with	it,	a	number	of	people	

had	come	up	with	their	first	customers	through	this	process	even	

before	creating	a	website.	

	 That’s	the	other	cool	thing	about	this	particular	course.	I	wanted	

to	make	sure	...	Because	one	of	my	biggest	pet	peeves	with	the	

course	is	is	that	when	I	take	a	course	and	I	pay	for	it,	I	am	forced	

to	pay	for	something	else	to	be	able	to	do	the	process.	That’s	not	

something	I	wanted	to	do.	Sometimes	that	has	to	happen	with	some	

of	the	things	you	do	like	if	you’re	going	to	teach	email	marketing	for	

example.	I	mean	you	will	need	an	email	service	provider	of	some	

kind	of	course.	In	this	particular	course	for	the	beginners	who	are	

just	starting	out,	I	didn’t	want	them	to	have	money	or	the	technology	

get	in	the	way	of	actually	making	progress.	

	 I	wanted	to	use	the	strategies	here	to	motivate	people	to	get	to	

a	point	where	later	it	just	made	sense	to	do	that,	but	not	have	

them	question	the	idea	of	whether	or	not	they	need	to	purchase	

something	beyond	the	price	of	the	course.	There’s	no	need	to	set	
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up	a	blog	or	a	website	or	landing	pages	or	social	media	accounts	

or	pay	for	anything.	It’s	all	about	the	process.	It’s	all	about	the	

practice	of	having	conversations	about	your	idea	and	validating	it	

and	stepping	out	of	your	comfort	zone	which	are	all	traits	that	all	

successful	entrepreneurs	have	to	have.	This	is	the	beginning	and	so	

it’s	going	to	be	tough.	

	 It’s	funny	because	when	I	told	a	lot	of	my	colleagues	and	friends	

that	I	was	coming	up	with	this	course	and	that	I	was	going	to	target	

absolute	beginners,	a	lot	of	them	kind	of	rolled	their	eyes	or	said,	

“Pat,	are	you	sure	you	want	to	do	this?”	I	said,	“Well,	why	are	you	

saying	that?”	They	said,	“Well,	because	beginners	are	the	hardest	

people	to	teach	because	there	are	so	many	limiting	beliefs	that	

they	have.	They’re	just	starting	out	from	the	beginning	and	they	

have	no	idea	what’s	going	to	happen.”	I	said,	“Challenge	accepted,”	

and	that’s	where	Smart	From	Scratch	comes	into	play.	Guys,	I’m	so	

thrilled	to	announce	that	next	week.	We’re	going	to	be	launching	

Smart	From	Scratch.	

	 You	can	check	it	out	and	sign	up	for	the	wait	list	if	the	wait	list	is	

up	at	SmartFromScratch.com	or	it	could	be	available	at	the	time	

that	you	check	it	out.	Again,	it’s	not	for	everybody.	If	you	have	a	

business	and	you’re	satisfied	with	it	and	you	know	it’s	the	business	

that	you	want	to	continue	with,	even	if	you	are	sort	of	stuck	with	it	

but	you	know	that	you	like	the	idea,	this	course	is	not	for	you.	Those	

courses	that	are	for	you	are	going	to	come	later.	I	really	wanted	to	

start	with	this	challenging	foundational	course	for	people	who	are	

just	starting	out	because	it	is	really	going	to	set	up	success	for	all	

these	other	things	in	the	future.	It’s	my	hope	and	I	hope	you	feel	this	

way	too	that	when	you	create	something,	you	want	people	to	be	

blown	away	by	it	so	they’ll	stick	around	and	can’t	help	but	ask	for	

other	things	that	you	have	to	offer	free	or	paid.	

	 That	was	my	goal	here	too.	For	those	of	you	who	are	just	starting	

out	or	maybe	you	started	out	and	it	didn’t	go	well	or	didn’t	go	as	

planned	or	you	know	that	you	rushed	into	things,	well,	Smart	From	

Scratch	is	going	to	kind	of	put	the	brakes	on	it	a	little	bit	so	you	can	

actually	validate	and	go	through	some	of	those	early	processes	
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that	most	people	skip	over	or	don’t	want	to	teach	or	just	don’t	

realize	how	important	they	are.	Thank	you	so	much	for	listening	in.	I	

appreciate	it.	Whether	you	end	up	getting	the	course	or	not,	I	hope	

this	information	was	helpful	and	inspiring	to	you.	It	just	shows	you	

that	we	all	make	mistakes.	

	 As	long	as	you	can	learn	from	those	mistakes,	as	long	as	you	

can	collect	feedback	along	the	way	and	be	open	to	the	different	

processes	and	also	know	that	just	because	somebody	else	did	

something,	it	doesn’t	necessarily	mean	that	that’s	the	way	you	

should	do	it	too.	Sometimes	you	won’t	know	until	you	do	it	and	try	it	

and	actually	ask	yourself	these	questions	which	is,	“Is	this	for	me?”	

For	me	with	Breakthrough	Blogging	back	in	the	day,	that	wasn’t	

the	right	answer	and	I’m	so	thrilled	that	I	went	through	that	process	

and	I’m	happy	that	I	was	able	to	kind	of	offer	everybody	a	refund	

to	sort	of	start	clean	again.	Big	thank	you	to	the	founding	students.	

You	guys	are	awesome.	You	guys	obviously	have	lifetime	access	to	

the	course.	For	anybody	who	ends	up	checking	it	out,	thank	you	for	

doing	so.

	 I	just	want	to	wish	you	all	the	luck	in	the	world	and	I	look	forward	

to	seeing	you	in	there	and	in	the	Facebook	group	and	helping	you	

along	the	way.	Thank	you.

	 All	right,	guys.	You	might	remember	a	few	weeks	back,	Noah	did	

this	really	cool	experiment	where	he	actually	gave	the	first	thousand	

of	you	a	dollar	each	to	listen	to	his	show.	Right	now	he’s	back	on	

because	he	wanted	to	give	you	a	little	bit	of	a	teaser	of	what	the	

show	would	be	like	by	asking	me	questions	actually.	Here	we	are	

in	a	sponsorship	spot	and	he’s	asking	me	questions.	He’s	always	

doing	innovative	things.	Noah,	welcome	back.	Congrats	on	the	new	

show	and	all	the	success	so	far.	Why	don’t	you	take	the	mic	for	a	

little	bit	and	we’ll	run?

Noah:	 I	love	you,	Pat.	You’re	the	man.	All	right.	We’re	going	to	go	through	

this	quickly	because	I	know	you	got	a	limited	time.	What	is	the	worst	

job	you’ve	ever	had?

Pat:	 Oh,	gosh.	Worst	job	I’ve	ever	had	was	at	a	factory	that	was	given	

http://www.smartpassiveincome.com/
http://smartpassiveincome.com/session254


Show NoteS: http://www.smartpassiveincome.com/session254

20

to	me	through	a	temp	job	agency.	I	was	literally	stuffing	bags	with	

Halloween	costumes.	I	was	just	doing	one	job	like	folding	the	left	

sleeve	over	and	then	passing	it	over.	Folding	the	left	sleeve	over.	

Passing	it	over.	I	did	that	for	eight	hours	a	day	for	three	months.

Noah:	 Okay.	You	answered	all	my	questions,	but	we’ll	keep	going.	

Brewster’s	Million	Challenge.	If	you	had	a	million	dollars	to	spend	in	

one	day,	how	would	you	spend	it?	

Pat:	 If	I	had	a	million	bucks,	I	would	just	give	it	away.	

Noah:	 Who	would	you	give	it	to	and	how	would	you	give	it	away?	

Pat:	 I	would	give	it	away	to	people	who	have	had	an	effect	in	my	life	like	

the	Marching	Band	at	Cal.	The	high	school	that	I	went	to.	Pencils	

of	Promise.	I’d	reach	out	to	people	who	have	made	an	impact	on	

my	life	including	some	of	my	audience	members	who	I	knew	were	

very	important	to	leaving	me	feedback	early	in	the	days	and	just	

hooking	them	up	with	something.	Man,	this	is	a	hard	question.	You	

didn’t	even	give	me	time	to	think	about	it,	but	I	wouldn’t	spend	it	

on	myself	because	I’m	just	truly	happy	with	where	I’m	at	now	and	

I	would	really	want	to	see	how	I	might	be	creative	in	giving	it	away	

for	others	or	helping	at	least	other	people	take	action.	I	think	that’s	

another	thing.	

	 Maybe	I	can	go	and	give	a	dollar	away	to	a	million	people	to	get	

them	to	listen	to	my	show.	Just	like	you.	I	don’t	know.	

Noah:	 I	like	it.	I	know	you	love	basketball.	If	you	can	have	a	one-on-one	

game	with	anyone,	who	would	it	be?	

Pat:	 Gary	Vaynerchuk.

Noah:	 I	thought	you	were	going	to	say	like	Jordan	or	something.	

Pat:	 No,	Gary	Vaynerchuk.	We’ve	been	talking	about	this	for	awhile.	I	

don’t	know	if	it’s	ever	going	to	happen,	but	I	know	he	balls.	I’ve	

challenged	him	before.	He	said	yes,	but	we	haven’t	set	a	date	or	

anything.	Maybe	some	of	you	can	tag	him	and	say,	“Hey,	guys,	let’s	

http://www.smartpassiveincome.com/
http://smartpassiveincome.com/session254


Show NoteS: http://www.smartpassiveincome.com/session254

21

get	on	it.”	Maybe	have	it	be	like	a	charity	thing.	I	don’t	know.	

Noah:	 I	love	that	idea.	Actually	basketball	charity	event	for	nerds.	I’m	

putting	it	down	on	my	notes.	

Pat:	 I	hear	you	writing.	Yeah.	

Noah:	 What	would	be	a	best	day	ever	for	you?	

Pat:	 Best	day	ever	is	with	my	family	on	a	lake	fishing	somewhere	where	

I’ve	never	fished	before.	Just	peaceful	on	a	lake	with	my	entire	

family.	My	dad	and	my	mom	included.	That	would	be	a	perfect	day.	

Noah:	 Awesome.	What	are	you	guys	eating	or	drinking	out	there?	

Pat:	 We’re	eating	sandwiches	and	drinking,	I	don’t	know,	beers.	

Noah:	 Then	speaking	of	sandwiches,	that’s	funny	because	they’re	

sandwiches,	if	there	was	a	sandwich	named	“The	Pat	Flynn,”	what	

would	be	on	it?	

Pat:	 The	Pat	Flynn	sandwich.	It	would	have	sauerkraut	and	roast	beef	

and	buffalo	...	No.	No.	No.	Chicken,	sauerkraut	and	buffalo	hot	

sauce	and	probably	some	ranch	dressing	too.	

Noah:	 Well,	it	sounds	pretty	good.	Dude,	you	ever	been	to	Ike’s	by	the	way	

in	the	Bay?	

Pat:	 No.	

Noah:	 Check	it	out	the	next	time	you’re	out	there.	

Pat:	 I	would	love	a	sandwich	named	after	me.	That	would	be	kind	of	

cool.	

Noah:	 Ike’s	is	named	after	a	lot	of	like	SF	like	players,	sports	players.	Then	

last	thing,	what	are	you	really,	really	excited	about	right	now?	

Pat:	 Right	now	I’m	really	excited	about	a	physical	product	that	I’m	
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working	on.	Actually	a	whole	brand	new	business	that	I	haven’t	

really	revealed	yet,	but	it’ll	become	the	next	experiment	that	I’ll	

be	sharing	on	SPI	very	soon.	Like	I	said,	a	physical	product.	It	

will	be	launched	via	Kickstarter.	At	least	it’s	planned	to	launch	on	

Kickstarter	this	coming	September.	I’m	really	excited	about	that.	

Noah:	 Pat,	that	is	all	I	got	for	you.	If	you	want	more	questions	with	me	and	

Pat	and	other	people	.	.	.	in	the	Inflection	Point.	

Pat:	 Check	it	out,	guys.	All	right.	I	also	want	to	than	today’s	sponsor	

which	is	GoDaddy.	They’re	amazing.	They’re	sponsoring	the	Smart	

Passive	Income	Podcast	here	in	the	quarter	of	2017.	I’m	super	

stoked	because	I’ve	been	using	them	for	such	a	long	time	and	

they’ve	really	helped	me	with	my	mission	for	not	just	getting	domain	

names	of	course.	Every	once	in	awhile	I’ll	just	pop	onto	GoDaddy	

when	I	have	a	great	idea	or	a	new	venture	that	I	want	to	work	on	

and	I’ll	just	get	the	domain	and	kind	of	reserve	it	which	I	think	is	

a	really	smart	thing	to	do	because	there’s	less	and	less	available	

to	us	each	and	everyday.	I	also	use	them	to	buy	domain	names	to	

forward	to	different	parts	of	my	website.	

	 For	a	very	cheap	price,	I	can	have	people	go	to	my	number	

one	tutorial	which	is	PodcastingTutorial.com	which	lives	on	

SmartPassiveIncome.com.	The	domain	PodcastingTutorial.com	is	

just	so	much	easier	to	remember,	to	use,	to	type	in	and	to	get	to.	

I	also	have	that	for	eBooks	The	Smart	Way	and	WillItFlyBook.com	

and	so	many	others.	Right	now	you	can	get	a	special	discount	on	

a	GoDaddy	domain.	Just	use	the	code	smart30	at	checkout	to	

get	30%	off	new	purchases	with	a	few	exceptions.	Again,	that’s	

GoDaddy.com	code	smart30	for	30%	off.	Check	it	out.	All	righty.	

Thank	you	again	so	much	for	listening	all	the	way	through.	I	

appreciate	you.	Again	SmartFromScratch.com	for	those	of	you	who	

are	just	starting	out	and	need	some	help.	

	 That’s	there	for	you	and	I	look	forward	to	serving	you	in	the	next	

episode.	Appreciate	it.	Take	care.	Bye.	

Announcer:	 Thanks	for	listening	to	The	Smart	Passive	Income	Podcast	at	www.

SmartPassiveIncome.com.
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